
First Christian Church  
Corvallis, Oregon 

 
Board Minutes 

January 19, 2014 
 
Attendees:  Tom and Carol Garbacik, Matt Gordon, Teresa Shaw, Don Zobel, Lauri 
Morris, Bill Baird, Karen Griswold, Beth Baird, Tom Frederick, Meggie Wright, Ann 
Smart, Susan Latham, Mona Gerig, Trisha Martin and Sandy Landis. 
   
Call to Order:   This meeting of the Board was called to order by the President of the 
Congregation, Teresa Shaw, at 11:23 AM.   
 
Devotion:  Teresa Shaw said that people have lived without computers for thousands 
of years, and we’re still here.  We should be grateful for what we have.  We should 
make lemonade out of the lemons life hands us.   
 
Minutes: The Minutes from the June 24, 2013 meeting were approved as distributed, 
and the email votes to approve PFI funds distribution and for furnace repair were also 
approved.  Email votes:  PFI mission 9 in favor, furnace repair was unanimous.     
 
Minister’s Report:  Matt Gordon said that the following have been occupying his time: 
Planning and futuring with the Long Range Planning Committee 
Planning for the changes that are on the horizon 
Worship 
Snow day 
Adult Education in the Library 
Bible study 
Children’s Education has been the “Our Whole Life” program at Disciples House 
Disciples House Halloween party 
Working with the Cabinets so that the church can move in positive directions 
Trying to find somebody for the Communications position 
The Staff is all doing well 
Community groups – CDDC and Stone Soup are working together to build new space 

and raise funds.  The mayor is in charge of fundraising. 
How will their departure impact the church? 
Ecumenical meeting groups 
Matt’s Pastor-Parish Committee hasn’t met 
 
Program Cabinet Report:  Lauri said that the PFI Funds were distributed in December 
as per the Board’s approval. Vespers Service went very well this year, especially the 
reception at Disciples House afterwards. Craft Fair meeting is January 21st. We will 
meet to discuss if it is feasible to have one this year with dwindling volunteer support, 
including the loss of Chris Williams in the Bistro. We will decide if we will modify or skip 
parts of it such as Food Booth and Book Sale.  Vendor applications will go out at the 
end of the month. Boy Scout Sunday is February and we have invited our scout troop to 
attend and be announced. Global Missions Team is scheduling another meeting to 
discuss the upcoming year. Otterbeach Swim party is scheduled for August. 24th, we 
are intending on inviting Albany again. We were delighted they joined us last year. 
Finally, the new sign for out front is proceeding. We are moving forward with a quote for 
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getting the electrical to it as it will be a lit up sign and then will be talk to the company 
about scheduling its installation. 
 
Finance Cabinet Report:   Tom Frederick passed out the budget summary.  Finance 
didn’t meet in December, but made good progress in January.  Tom presented the 
proposed budget, and what finance recommends taking the budget to the congregation 
next week.  Tom just hit the highlights.  We started with a positive balance, with the 
Estimates of Giving, COLA for employees here for at least a year, and some ebb and 
flow in income and expenses we ended up in the red by about $6,000.  We could 
increase income, reduce expenses or add a line for ‘faith’ income.   
 
The Finance Cabinet recommends a ‘faith’ income line and a few additional items:  
pursue additional stewardship pledges; have a conversation with people from whom we 
expected but did not receive an estimate; ask others to help cover our Outreach 
Coordinator; reevaluate the Senior Minister’s health care costs at midyear.  We are not 
able to increase the Choir Director’s position to 10 months at this time, but we will look 
at it again midyear. 
 
There was some discussion regarding sources of income, actual versus expected.  
MOTION:  Sandy Landis moved that we add the faith income line to the budget 
and recommend it to the Congregation.  The motion was seconded by Bill Baird, 
and it passed with no dissention. 
 
Nominating Committee:  Teresa Shaw proposed the following members to serve as 
the Nominating Committee this coming year:  Mary Frederick, chair; Donna Mason, co-
chair; Kelly Marchbanks, Teanna McMahan, Michael and Leah Gordon.  Ann Smart 
moved that the Board approve the Nominating Committee as presented.  Don 
Zobel seconded the motion, and it was approved.   
 
Personnel Report:  Beth Baird said that we’re interviewing for a Communications 
Manager.  Chris Williams will fill the position on an interim basis.  At some time in the 
not-so-distant future we will need to look for a new pianist as Jennifer Dai is graduating 
and will most likely go away to college. 
 
Disciples House:  Meggie Wright said that from June to September we had 7 out of 9 
rooms full.  From September to January we’ve had 9 out of 9 full.  In January room 22 
became vacant and repairs will be made before renting it again. 
 
An Advisory Board was reinstated.  It consists of members of the Congregation.  The 
purpose of the Board is undefined at this point. 
 
Disciples House has hosted:  A Halloween party, Vespers reception (60+ attendees!), 
Our Whole Lives dinners and weekly dinners/meetings with residents. 
 
Future events include a Lunar New Year bingo on February first, and the Residents 
would like to host a 111th birthday party for the house.  They are looking for church 
members to help with Sunday night dinners. 
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Improvements:  there is a new cooktop(!); Neil Reynolds and Michael Gordon renovated 
the third floor hallway (thanks!!); common area furniture has been rearranged and 
replacement has been discussed.  Future improvements needed are:  window 
replacement starting on the third floor and room 22. 
 
The 2013 income was:  $38,437.87 and 2013 expenses were:  $23,746.88 for a net 
gain of $14,690.99.   
 
Long-Range Planning Committee:  Don Zobel provided the following report:  
 
Long-range planning has completed the information-gathering phase of its work.  We 
visited our properties, learned about budget and about our collaborations with outside 
organizations, and talked to those who volunteer in building maintenance and to church 
staff.  We studied the results of the last two congregational surveys and the listening 
conferences from the last two years.  
 
Based on this study, we have identified areas to consider further for programming and 
administrative actions.  We will consider programming first; at our Jan 9 meeting, we 
finalized priority of the programming areas.  These will be considered in order of 
priority:  Downtown mission, Young families, Christian education, University-age, 
Spiritual opportunities, Kitchen use, Music and Global missions.  
 
We have gathered ideas about specific programs for downtown mission and are in the 
process of selecting those to consider further.  We plan to develop a list of potential, 
feasible, important program possibilities that involve several priority areas to present to 
the congregation for their initial response; based on that response we plan to prepare a 
final proposal to the congregation. 
 
The Regional Church boundaries have changed.  There are 9 congregations in 
Southern Idaho that will join our region.  The Regional Ministers will be spread thin for a 
while.  The regional ministers will incur greater expenses due to increased travel, and 
there will be some additional income from the joining congregations.  One change is 
that the requirements for ministers with standing will fall under the requirements of our 
region.   The Constitution and Bylaws are being worked on right now.  Cathy and Doug 
are back to working full-time. 
 
Ann Smart said she went to the Boy Scout Court of Honor.  We have 6 new Eagle 
Scouts in the church-sponsored troop.  Jon Berry has assumed the role of church 
liaison. 
  
The Board stood in adjournment at 12:05PM. Matt Gordon led the group in prayer.         
 
Respectfully submitted, 
 
 
Tom Garbacik 
Clerk of the Board 
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