
First Christian Church 
Corvallis, Oregon 

Finance Cabinet Minutes  
February 8, 2016 

   
Call to Order:  Steve Herb called the meeting to order at 7:06 PM, with thanks to all for 
work on the budget and especially for Alice Kelling’s help with the budget.   

Attendees:  Tom Garbacik, Steve Herb, Matt Gordon, Bruce Cotton, Lee Mason, Alice 
Kelling and Beth Baird.  

Minutes:  The Minutes of January’s Finance Cabinet meeting were approved as submitted.   

Financial Secretary:  Bob Young provided the following report:   

At the end of January, we have collected $16,067.85 that is credited to Estimates of Giving.  
With 8.3% of the year past, this amounts to 9.8% of the $163,194.20 estimated for the year. 
This compares to 8.7% of Estimates that had been collected at the same time last year.   

Of the 44 estimating units; 
 23 units are on target  
   8 units are ahead       
     and 13 units are behind    

We have received one increased Estimate of $754.20 over a previously received Estimate, and 
another new Estimate (by phone) of $4,000.  We now have 44 Estimates of Giving for 2016 and 
the total dollar amount is $163,194.20.  Tom Garbacik noted that both he and Bob Young will 
be out of town the last week of April. There will likely be no Financial Secretary Report for 
the May Finance Cabinet meeting. 

Memorial Committee Report:  Matt Gordon said that the Memorial Committee has not met. 

Treasurer’s Report:  Alice Kelling distributed the Treasurer’s report via email.   

General Fund:  We started the year with a carry-over balance of $12,021.  Through January, 
8% into the year, the total YTD operating income received was $23,192 which is 9% of the 
annual budget.  The total YTD operating expense was $21,118 which is 8% of the annual 
budget.  The electric bill included a $33 solar credit.  
  
The 2016 budget was approved by the Congregation at its meeting January 31, and the budget 
numbers have been entered into the accounting software. 

Those expenditures that exceed their 8% target are listed at the end of this report.   

Outside the General Fund:    Only two Funds now have a negative balance: Landscaping and 
Folk Musicians MF.  These might be covered by Undesignated Memorials.  The Solar Incentive 
check for December was $155.   

Permanent Funds:  At the end of the 4th quarter 2015, the Permanent Fund investments 
increased by $7583 bringing the total to $559,630.   
The 4th quarter 2015 income from the Permanent Fund investments was received in January.  
The income totaled $6451 and was handled according to the PFI policy in place at the time of 
the receipt:  Unrestricted income of $5743 was distributed to PFI Board Capital ($1723), PFI 
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Unbudgeted Contingency ($574), PFI Outreach ($2872), and reinvestment in the Ministries 
Education Scholarship Fund ($574).   Restricted income was posted to the following accounts: 
Ministries Scholarship ($197), Swick Building ($352), Ives Music ($29), and Gove-Milsap Stained 
Glass ($130).  Alice will check the policy regarding the extent of the Treasurer’s report of the 
PFI. 

  Expenditures over 8% at the end of January: 
(Accounts expected to be “over budget” because of their billing cycles are not listed.) 

Postage 
Software & Training 
Natural Gas 
Electricity 
Bulletins & Worship Material 
Sanctuary Decorations 
Pianist 
Nursery Attendants 

Alice brought forward the vendors list for the Finance Cabinet approval.  A couple of vendors 
were deleted and the list was approved.   

There has been a problem for years with the way we handle Cost of Living Adjustments.  The 
increase is part of the budget process, and is voted on by the Congregation on the last Sunday 
of January.  This is after the January paychecks are issued.   Since any proposed pay increase 
is part of the proposed budget, technically we need to wait for the budget to be passed.  That 
could result in a delay of paychecks.  A solution would be to move the Congregational Meeting 
forward a couple of weeks, but that would require a Constitutional amendment.  Another 
option would be to catch up in February.  Discussion occurred as to the easiest way to handle 
COLAs.  Alice said that she would check the software we use to see if it would be easier to 
issue an extra check or to add the difference to the February paychecks.  Next year, we need 
to remember to address this issue during the budget process  

The Congregation approved a motion to send Scholarship funds to Disciples Scholarship 
Foundation for management.  MOTION:  Alice Kelling moved that the $98.41 left in the 
Memorial Scholarship Fund be added to the funds being transferred to Disciples 
Scholarship Foundation.  The motion was seconded by Lee Mason and passed. 

Trustee’s Report:  Lee Mason reported that there was an incident with a tub overflowing at 
the Jefferson Street properties, which caused about $2200 in damage to the apartment 
below.  Lee contacted our insurance company and they will pay about $1200 since there is a 
$1000 deductible.  The insurance company is reviewing the lease to see if the ‘causal agent’ 
can be held responsible for the amount of the deductible.  There was new linoleum 
authorized for unit 6 for a cost of about $350.  Unit 8 required a large number of repairs 
costing about $1600 in preparation for renting to a new tenant.  Elite has been sporadic about 
obtaining pre-authorization of repairs.    

Matt Gordon noted that he walked through the Jefferson Street properties with a 
representative from Habitat for Humanity.  They have a program where they rehabilitate low 
income housing.  If a partnership results from the meeting, we would need to coordinate any 
repairs with Elite Property Management.   
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Disciples House:  Matt said that he and Irami Osei-Frimpong will go over the rental binder 
and discuss who is leaving, who plans to return next year and needed repairs.  At this point 
we plan on reviewing both the Christian Ed and Resident Advisor position descriptions, with an 
eye towards possible changes.  Matt has met with Amy Berry, Chair of the Disciples House 
Advisory Committee to discuss the situation.    

House and Grounds Report:  Bruce Cotton said that he fixed some cabinets in the children’s 
room and replaced a ballast upstairs.  Matt Gordon said that we sent a check in the amount of 
$1500 as a deposit to Henderer Construction with a total contract price of $5300.  They will 
begin the downstairs women’s restroom repairs next Monday.  There was discussion about 
what we should do while the restroom is under repair.  Matt said that a rental port-a-potty 
would be $200 per week which includes one mid-week cleaning.  Additional cleanings are $75.  
Options discussed were: 

• Make the men’s restroom unisex for a week 
• Use the upstairs restrooms from 9-2 
• Ask the security company to put a lock on the port-a-potty at night 
• Ask the port-a-potty company if liability insurance is included 
• Ask the port-a-potty company how soon they would be able to respond if we need 

additional cleaning 
Matt will follow up.  The biggest concern is the Stone Soup meal times.   

Personnel Committee Report:  Matt Gordon and Beth Baird had a conversation about 
Charlene Lincoln’s situation.  Her husband, Fred, is getting ready to move on.  Charlene has 
expressed an interest in coming back to work once things resolve.  We need somebody to fill 
the Church Secretary’s position.  Beth will check with Pat Malone to see if volunteers might 
be available.     

Other Business:     
Now that we’re done with the budget for a while, we need to return to the issue regarding 
the removal of the church from the local list of historical places.  Should we proceed and how 
should we pay for it? We will add it to next month’s agenda. 
   
Alice Kelling noted that we haven’t been receiving many donations through the Vanco portal. 
Since we can move back and forth amongst the plans, it seems like it would make sense to 
drop down to Vanco’ s Plan 1.  Vanco plan 1 is less expensive ($5 versus $25 per month) until 
we have more than $1000 in eCheck donations a month.  The charge for credit cards is the 
same for both plans.  MOTION:  Alice Kelling moved that we switch from Vanco Plan 2 to 
Vanco Plan 1.  The motion was seconded by Bruce Cotton and passed.  Matt Gordon will 
contact Vanco.  We had originally thought about having a card in the pew that could be 
placed in the collection saying “I gave electronically” or something to that effect.  It would 
be helpful to have the link on the card, too, so that if so moved people could donate in the 
pew.   

Steve Herb said that our microphones are bad.  He has done a lot of research, and would like 
to propose replacing the 4 dynamic mics, and the one portable mic with condenser mics. They 
would fit into our current stands.  He would like to get a couple of spares at the same time.  
The cables need to be replaced, too.  The cost is about $2430.  Steve will check to see if the 
equipment can be sourced locally.  MOTION:  Bruce Cotton moved to approve the use of 
Sanctuary Memorial Fund use to acquire 6 microphones and cables along with 2 
microphones for the minister at a cost not to exceed $2700.  Lee Mason seconded the 
motion and it passed  

The Finance Cabinet stood in adjournment at 8:17 PM.  Matt Gordon led the group in prayer. 
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Respectfully submitted,  

Tom Garbacik, 
Clerk of the Board 


