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Board Minutes  
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Call to Order:  Aaron Marchbanks called the meeting to order at 11:06 AM. Matt Gordon led the 
group in prayer.   
 
Attendees:  Aaron Marchbanks, Carol and Tom Garbacik, Lee Mason, Allan and Pamella Doerksen, 

Mary Frederick, Teresa Shaw, Prill Zobel, Steve Herb, Sherry Sisson, Teanna McMahan and Trisha 
Martin. 
 
Minutes:  MOTION:  Lee Mason moved that the revised minutes from the January 16, 2017 
meeting, be approved as submitted.  The motion was seconded by Pamella Doerksen.   
 
The meeting agenda, a Capital Campaign Budget Summary and a Capital Campaign Calendar of 
Events were distributed. 
 
Teanna McMahan and Prill Zobel both brought forward the issue of conflicts in and between outside 
organizations that utilize church facilities.  There is some overlap in space and people that tends to 
ensnare the Senior Minister in the role of arbiter.  This is should be a discussion item when the lease 
is up for renewal.  The matter was tabled for further discussion.  
 
Capital Campaign:  Matt Gordon said the theme of the Capital Campaign is going to be The Light of 
the World. The budget sheet was discussed.  Matt would like to approve a contract with the Center for 
Non-profit Leadership.  The funds for the contract would come from PFI contingency unbudgeted.  
Matt would like the Board to be empowered to help with the Capital Campaign process.  Carol 
Garbacik noted that the Nominating Committee did not include the duties of a Capital Campaign 
when recruiting people to fill Board positions.   
 
The Capital Campaign fund-raising activity will run from Easter through October, with a two-year 
pledge period.  Lee Mason asked about the Permanent Fund add-on portion.  Matt said it was a way 
to build up the fund and spotlight Permanent Fund activities.  Lee said that a Capital Campaign 
should deal with capital items (cost over $5k, trackable, finite life).  It makes sense to highlight the 
Permanent Fund and its accomplishments, but it doesn’t make sense to include it in a capital 
campaign.     
 
Pamella Doerksen said we need more congregational education regarding the Permanent Funds.     
 
Aaron Marchbanks asked what exactly is the Board being asked to approve?  Matt said that both a 
contract with the consultant and the Capital Campaign.  Pamella suggested that the Board approve 
the concept of a capital campaign and then approve the contract with the consultant.  She noted that 
the Finance Cabinet has discussed it at length.   Tom Garbacik said that, while the subject had been 
the subject of extensive discussion, it was not recommended to the Board by the Finance Cabinet. 
  
MOTION:  Prill Zobel moved that the we approve the concept of a capital campaign.  
Discussion occurred.  AMENDMENT:  The motion was amended to limit funding to the solar, 
audio visual and exterior lighting components of the proposal.  The motion and it’s amendment 
were discussed.  The question arose as to what would happen if we were not successful in raising the 
full amount?  Matt indicated there was no plan, but that he hoped the consultant would provide a plan.  
Matt said that he expected people to get excited about one or another of the projects, but that fund-
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raising would be for the whole package, not just parts of the same.  Restated MOTION:  Lee Mason 
moved that we approve the concept of a capital campaign for:  addition to our existing solar 
array, an audio/visual equipment upgrade for the sanctuary and to improve exterior lighting.  
The motion was seconded by Steve Herb.  Allan Doerksen questioned the range in the costs, and 
Steve Herb said he would be happy to supply detail; the wide range being due to differing proposals.  
One firm included all new equipment, and the feeling is that some of the existing equipment is still 
functional.  The use of the projector and screen is mainly for memorial services and to occasionally 
enhance the worship experience.  The motion passed.   
  
MOTION:  Steve Herb moved that the Board approve the use of $2100 from the PFI 
unbudgeted contingency fund to pay capital campaign consulting fees.  The funds are to be 
repaid from the proceeds of the capital campaign.  Lee Mason seconded the motion and it 
passed.  The capital campaign consulting process is occasionally provided by the denomination at a 

much higher fee.    
 
Approval of Associate Treasurer:  Sherry Sisson appears on the upcoming ballot as a Co-
Treasurer.  Due to some projected absences it would be beneficial to approve Sherry as a Co-
Treasurer from now until the next installation of officers.  The precedent for this action is when Tom 
Garbacik was approved as Assistant Financial Secretary to cover absences prior to being elected to 
the position. 
  
Pamella Doerksen mentioned that since we now have the ability to perform background checks we 
should ask those in a financial position to undergo a background check.  MOTION: Steve Herb 
moved that Sherry Sisson be approved as a Co-Treasurer from now until the new slate of 
officers is installed in June, and that she be approved as check signer for the same period.  
The motion was seconded by Carol Garbacik and passed  
 
The Board stood in adjournment at 12:05PM as Matt Gordon led the group in prayer.  Aaron 
Marchbanks said the date of the next Board meeting will be changed in order to be in compliance with 
Church Policy regarding required notice prior to an election.     
 
 Respectfully submitted,  
 
 
 
Tom Garbacik 
Clerk   


