
First Christian Church 
Corvallis, Oregon 

 
Finance Cabinet Minutes  

March 14, 2016 
   

Call to Order:  Steve Herb called the meeting to order at 7:08 PM.   
 
Attendees:  Tom Garbacik, Steve Herb, Matt Gordon, Lee Mason, Ann Smart, Bruce 
Cotton and Beth Baird. 

 
Minutes:  The Minutes of February’s Finance Cabinet meeting were approved as corrected.  An 
email vote was taken to approve a fundraiser to enable the OSU Wind Ensemble to travel to 
Taiwan.  Our pianist, Eric Qian is a member of the Ensemble.  The request received unanimous 
support from both the Program and Finance Cabinets.   
 
Financial Secretary:  Bob Young provided the following report:   
 
At the end of February we have collected $25,556.40 that is credited to Estimates of Giving. 
With 16.7% of the year past this amounts to 15.7% of the $163,194.20 estimated for the year.  
This compares to 17.0% of Estimates that had been collected at the same time last year. 
 
Of the 44 estimating units; 

23 units are on target (same as last month) 
   6 units are ahead       (down 2 from last month) 
     and 15 units are behind     (up 2 from last month) 
 
There has been one contribution via the Vanco portal since our last meeting.  Matt Gordon said 
there was a conversation this morning about putting a card in the pew racks regarding on-line 
giving.  The idea is to have something people can put in the offering plate, along with the web 
address for instant giving if the spirit moves.     
 
Treasurer’s Report:  Alice Kelling distributed the Treasurer’s report via email.  
 
Ann Smart said that Alice Kelling forgot to say that the staff COLA was issued, so the payroll 
figures are a little off.  Everything is ready for the Trustees to arrange movement of the 
Scholarship funds to the Disciples Seminary Foundation.  It would be nice to have that done 
prior to the March distribution.   
 
The downstairs women’s restroom repair is complete, but we don’t have the final billing from 
Henderer Construction.  Matt Gordon said that they did not need to replace the subfloor, so the 
final cost may be less than anticipated.  If we have savings, perhaps we should purchase new 
vinyl for the men’s room as a proactive measure.  Steve Herb said that he heard that using the 
restroom is now a transformative experience!      
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General Fund:  Through February, 17% into the year, the total YTD operating income received is 
$39,423 which is 15% of the annual budget.  The total YTD operating expense is $40,478 which 
is 14% of the annual budget.  The electric bill included a $26 solar credit.   
There is an extra $20 in our Money Market for which we have no record, so it is not included in 
this month’s reports; the credit union is investigating. 
Those expenditures that exceed their 17% target are listed at the end of this report.   
 
Outside the General Fund:   Only two Funds now have a negative balance: Landscaping and 
Folk Musicians MF.  These might be covered by Undesignated Memorials.   
The Solar Incentive check for January was $122.   
Henderer has been paid a $1500 deposit for repairing the women’s bathroom; final bill has not 
yet been received although the work appears completed.   
A new set of microphones has been purchased for the Folk Musicians using $2560 from the 
Sanctuary Memorial Fund with the approval of the donor.   
 
Permanent Funds:  The balance ($3261) of our Permanent Fund Income account for Ministries 
Scholarships has been deposited into our Permanent Fund at CCF.  The balance ($91) of our 
Memorial Fund for Scholarships was included in the transfer.   The Trustees can now arrange to 
donate our Permanent Fund for Ministries Education Scholarships to the Disciples Seminary 
Fund in accordance with the Congregations’ approval of our new Permanent Fund policy. 
 
 
  Expenditures over 8% at the end of January: 
(Accounts expected to be “over budget” because of their billing cycles are not listed.) 
 
Postage 
IT Services 
Natural Gas 
Electricity 
Pianist 
 
 
Trustee’s Report:  Lee Mason reported that we seem to have a lot of water leaks at the 
Jefferson Street Properties. We had leaks recently that resulted in an expense of $2977.  One 
leak, the result of a bathtub overflow, resulted in damage of $2212.  Our insurance company 
will pay $1212 after our deductible of $1000.   
 
Disciples House:  Matt Gordon said that he hired a couple of people to remove furniture and 
clean after the Osei-Frimpong family moved out.  He also spent about $300 to ship the 
remainder of their personal items.  If that cost is not reimbursed, Matt would like to pay it out 
of the Minister’s Discretionary Fund.  Matt discovered a couple of invoices one of which had 
not been paid.   
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The State Boiler Inspector issued a notice of violation after his inspection.  We have one month 
to remediate the violation.  Matt contacted Mike’s Heating who will arrange for the boiler 
circulation pump and a thermocouple to be replaced.   
 
Matt said that the Disciples House Advisory Committee is meeting.  Amy Berry is the Chair.  We 
have gained another resident, who will move in to the third floor temporarily before relocating 
to the second floor.  Matt’s main objective is to keep the Sunday night meal going.  Matt will 
meet with the residents, perhaps not every Sunday, but every other Sunday.  The Resident 
Advisor/Christian Ed position is under review and may be split into separate positions.  Matt 
hoped to have more information about how the position(s) will be structured prior to the 
Congregational Meeting.   
 
Lee Mason asked who sets the time for the Board and Congregational meetings.  The President 
sets the meeting dates, referring to the Constitution and Bylaws for pertinent requirements  
 
House and Grounds Report:  Bruce Cotton said that he replaced the knob for the kitchen light 
timer at Disciples House.  There was a concern about a fan in the basement bath at Disciples 
House – the GFCI had tripped and they’re tied together.  The electric heaters in the basement 
need some attention.  Matt Gordon will add Bruce to the Disciples House email group to 
facilitate communication.   
 
On the church side, a light was repaired and the bathroom flooring job was inspected.  Matt 
gave Bruce a list of things that need attention.  The office staff is trying to be more intentional.   
We may see a bill for fire alarm repair.  One detector has tripped a couple of times. There was 
some uncertainty about how to reset the elevator after an alarm.  Bruce said the key to reset 
the elevator is in the Elevator binder in the office.   
 
Prill Zobel had asked about getting the carpets cleaned.  Matt thinks we have time to get them 
cleaned before Easter.   
 
Bruce will check the timer for the portico lights.   
 
Personnel Committee Report:  Beth Baird said that Charlene Lincoln will be back at work 
tomorrow.  We don’t know if she’s going to return full time, or just part-time.  We’d like to be 
flexible.   
 
The state legislature increased the minimum wage at the last legislative session.  We need to be 
sure we are in compliance.   
 
Other Business:     
Regarding the pending matter of removing the church building from the local list of historical 
buildings, Steve Herb tried to foment a conversation outside of this group.  There were no 
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public comments.  A couple of people did not agree, but they didn’t want to be on the record, 
so to speak.  
 
There appears to be two issues that are related but separate.  One is to petition the City of 
Corvallis to remove the church building from historical oversight.  The other is how to be sure 
any future repairs or remodels would be sensitive to the historical character of the building. We 
receive no benefit from being on the list, and indeed we did protest the listing at the time.  That 
protest serves us well, as only those who protested are eligible to petition for removal.  The 
cost would be a non-refundable fee of about $2600.  Ann Smart said that there are some 
Capital Campaign dollars left that had been set aside for exterior door replacement.  It turns out 
that the amount set aside would not come close to replacing the doors.  It could be used, with 
Board approval, to pay the cost of the petition.   
 
A policy could be drafted to insure that any remodels or repairs are sensitive to the character of 
the building.  It was decided that it would be wise to draft a policy first.  After we have a policy, 
we would be in a better position to approach the City.   
 
Matt Gordon will contact the Salem church to get a copy of their policy.  Any change to the 
structure that would alter it significantly would require Finance Cabinet and most likely Board 
approval in order to secure financing.  The Policy would establish another layer of internal 
oversight.  It would be great if we had a draft Policy to review at the next meeting.  When 
approaching the City, we should emphasize the value of our building as a community resource 
and that we need the ability to accomplish repairs in a timely, efficient and swift manner. 
 
Memorial Committee Report:  Matt Gordon said that the Memorial Committee will be meeting 
on Wednesday.  Matt needs a current list of memorial funds.  The members of the Memorial 
Committee are Marcene Stuart, Georgeann Taylor, Patricia Malone and Matt Gordon.    
 
The Finance Cabinet stood in adjournment at 8:14 PM.  Matt Gordon led the group in prayer. 
 
Respectfully submitted,  

 
 
 

Tom Garbacik, 
Clerk of the Board 
 
 


