
First Christian Church 
Corvallis, Oregon 

 
Finance Cabinet Minutes  

March 13, 20187 

   
Call to Order:  Steve Herb called the meeting to order at 7:03 PM.   
 
Attendees:  Tom Garbacik, Bruce Cotton, Matt Gordon, Steve Herb, Pamella Doerksen, 
Kelley and Aaron Marchbanks and Sherry Sisson. 
 
Minutes:  The revised Minutes of the February Finance Cabinet meeting were approved as 
submitted.   
 
Financial Secretary:  Bob Young’s report is provided: 
At the end of February, we have collected $22,700 that is credited to Estimates of Giving. With 
16.7% of the year past this amounts to 14.8% of the $152,960 estimated for the year.  This 
compares to 15.7% of Estimates that had been collected at the same time last year. 
 
Of the 37 estimating units ; 
 22 units are on target (same as last month) 
   5 units are ahead (up 1 from last month) 
      and 10 units are behind (down 1 from last month) 
 
In consultation with Treasurer Alice, I will add $120 to the Estimates of Giving figures I report 
to the Finance Cabinet for the remainder of the year.  As she has probably explained to you, 
our difference was the result of an early January donation of $120 that was to fulfill an 
Estimate for the prior year, 2016.  When I pull up my reports for 2017, this $120 does not 
show.  When the Treasurers pull up their reports, it does show.  I am adding the $120 for the 
remainder of the year so that our figures will agree.    
 
Treasurer’s Report:  Alice Kelling distributed the Treasurer’s report via email: 
 
General Fund:  Through February, 17% into the year, the total YTD operating income received 
is $44,016 which is 16% of the annual budget.  The total YTD operating expense is $45,925 
which is also 16% of the annual budget.  The electric bill included a $35 solar credit.   
We have begun making monthly (budgeted) transfers from the General Fund to the Senior 
Minister Sabbatical Sequester Fund to set aside money for Matt’s 2019 sabbatical.  
Those expenditures that exceed their 17% target are listed at the end of this report.    
 
Our contract with CenturyLink ended and we were switched to a month-to-month plan which 
was more expensive.  We entered into a new two-year contract saving about $35/month over 
the month-to-month plan, boosted our internet speed from 12M to 20M, and got a new 
modem for free.  Free access to Microsoft Office 365 is also included.   
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Last month we discovered a EOG difference of $120 between the Financial Secretary report 
and the Treasurer report.  Bob has determined that it is because of a 2016 pledge received this 
year.  We have not yet resolved if or how we will adjust our reports.   
 

 
Outside the General Fund:   The only fund with a negative balance is Craft Fair, only because 
of a late bill from 2016 as mentioned last month.  The deficit in All-Church Events was made 
whole by a transfer from the new General Fund expense line for Congregational Events.   
The January Solar Incentive was $167.   
 
Permanent Funds:  The $23,061 check for donation to Disciples Seminary Foundation has been 
written.  It will be sent as soon as a letter is drafted to accompany it, so that it can be properly 
designated as the First Christian Church of Corvallis Endowed Scholarship Fund.  (This money 
was formerly invested in our Permanent Funds as our Ministries Education Scholarship Fund.)    
 
It was mentioned that Sherry Sisson has been learning the Treasurer’s responsibilities.  Does 
Sherry need to have Board approval prior to seeing what may be sensitive financial 
information? The Finance Cabinet can approve her as an authorized check signer.  According to 
the Constitution adding a person to the Treasurer position would require the approval of the 
Board and Congregation.  The next Board meeting is tentatively scheduled for March 26 after 
church.  An addition to the Treasurer position could be discussed at that time.  Pamella 
Doerksen noted that background checks would be appropriate for Treasurers.   
 
Trustee Report:  It was determined that Matt Gordon would write the transmittal letter 
transferring our scholarship funds to Disciples Seminary Foundation.  Kelley Marchbanks said 
that we made a large donation to DSF.  The funds will be there in perpetuity, and will carry the 
name of First Christian Church Corvallis.  The funds will be restricted to use by a student from 
Oregon.  Recipients will be encouraged to visit our Congregation.  If we have a seminary 
candidate from our Congregation, they will be given first consideration for a scholarship.  
Normally the funds need to be invested for at least a year prior to disbursal of interest in the 
form of a scholarship.  However, DSF is waiving that requirement – they have a candidate that 
will receive a scholarship from our fund this fall.  This is part of our mission. 
  
Personnel Committee Report:  Pamella Doerksen said she whipped the nursery attendants in 
line by saying they wouldn’t be paid unless they filled out all their paperwork.  All but one 
piece of paper has been received.  Background checks are the next task. In this day and age, 
we need to be vigilant regarding keeping everybody’s paperwork current.    
 

CASH FLOW 2011 2012 2013 2014 2015 2016 28-Feb

General Fund Ending Balance $7,427 $21,102 $16,868 $18,498 $12,020 $23,741 $21,831

Checking Account Balance $1,800 $2,727 $3,123 $4,990 $5,084 $7,268 $2,912

Money Market Balance $56,289 $72,657 $93,913 $93,674 $86,085 $121,546 $117,641

Checking + Money Market $58,089 $75,384 $97,036 $98,664 $91,169 $128,814 $120,553
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House and Grounds Report:    Bruce Cotton said that he had been working on remediating the 
violations discovered by the fire department.  He thinks we’re now in compliance.  One battery 
was stolen during the process of repairing the exit lights.  The fire door upstairs was repaired 
by Bill Thayer and Bruce.  Centurylink relocated a cable, at no cost, provided a new modem 
and increased the speed in the office to 20 mbs.  Bruce also repaired replaced some lights.  
Matt Gordon said that Smith Glass Co. has glass on hand to replace the broken panes in the 
south door.  Neil Reynolds and Bill Thayer are talking about rebuilding the doors over the 
summer.  Matt took water samples and sent the samples to Edge Analytics for lead analysis.  
Edge is charging $19 per sample, which is a discounted rate.   
 
Disciples House Report:  Matt Gordon said that he met with Lucas Teeter a couple of weeks 
ago.  We still have one empty room.  They will try to fill the room for the summer.  One of the 
residents has a resale business and his boxes are taking up too much room.  That’s currently 
the biggest problem, and Lucas will be speaking with the resident.  If people bring a meal to 
the house on Sunday, Lucas would like for them to stay and eat with the students. 
 
Other Business:   
Capital Campaign:  Matt Gordon passed out a timeline for the Capital Campaign.   
 
Matt has spoken with Grady Goodall of the Center for Nonprofit Stewardship.  Matt would like 
to contract with him for consulting services and Board retreats.  The idea is to have the Board 
take ownership of the fund-raising process.  Goodall’s consulting fee would be $2,100 for two, 
3 hour sessions.  Matt suggested that we could utilize funds from the Unbudgeted Contingency 
as an internal loan that would be repaid from the proceeds of the Capital Campaign.  MOTION:  
Matt Gordon moved that we contract with Grady Goodall to provide consulting services to 
the Board for the upcoming Capital Campaign at a cost of $2100.  The funds would be 
sourced from a self-loan from Unbudgeted Contingency, to be repaid from the proceeds of 
the Capital Campaign.  The motion was seconded by Kelley Marchbanks and passed by voice 
vote.   
 
Matt passed out a preliminary budget for the Capital Campaign.  Pamella Doerksen suggested 
that perhaps we should have a roof inspection done prior to planning an additional solar 
project.  Bruce Cotton suggested that John Sams might be a good resource if we need an 
engineering opinion.  The price spread on the audio/visual upgrade portion of the project is 
due to differing quotes due to the scale of the project.  The exterior lighting portion is based 
on installing two street lamps in the parking lot and replacing the two south entrance side 
lights with dusk to dawn lighting.  Kelley Marchbanks said that additional lighting is needed for 
the north entrance stairs.  Bruce Cotton suggested that perhaps lowering the existing lights 
could be done to provide better light distribution to the stairs.  The proposed increase to the 
Permanent Fund was suggested as an investment in the future.  It was clear that the quotes for 
exterior lighting, the solar panel upgrade and for the audio/visual project require some 
refinement.   
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The structure of the funding of the projects was discussed.  Steve Herb said that we want to 
present a package, not something people could give to cafeteria style.  Do we loan ourselves 
money from our assets?  This could best be answered by the Treasurers.   
 
The goal is to have everything wrapped up by October.  Matt would like to have a fairly short 
fund raising period. Discussion will continue.   
 
There being no other business, the Finance Cabinet stood in adjournment at 8:13  PM. Matt 
Gordon led the group in prayer. 
 
Respectfully submitted,  
 

 
Tom Garbacik, 
Clerk of the Board 
 
Attachments: 
Proposed Capital Campaign Budget 
Proposed Capital Campaign time line 


