
First Christian Church  
Corvallis, Oregon !

Board Minutes 
April 7, 2014 !

Attendees:  Tom and Carol Garbacik, Matt Gordon, Mary Frederick, Steve Herb, Trisha 
Martin, Sandy Landis, Mona Gerig, Karen Griswold, Bill and Beth Baird and Teresa 
Shaw.   
   
Call to Order:   This meeting of the Board was called to order by the President of the 
Congregation, Teresa Shaw, at 7:05PM.   !
Devotion:  Teresa Shaw read, “Keeping the Faith.”  !
Minutes: The Minutes from the January 19, 2014 meeting were approved as 
corrected; Don Zobel noted that there should have been a title on the last item. 
MOTION:  Karen Griswold moved that the minutes be accepted as amended.  The 
motion was seconded by Bill Baird and it passed.    !
Minister’s Report:  Matt Gordon said:  This has been a great Lenten season.   I am 
looking forward to our Easter festivities.   Springtime is so rejuvenating.  I see signs of 
new life all around.   It seems like a lot of my energy in the past few months have 
been in administrative and personnel work, but I am already seeing the reward of my 
efforts in our new staff configurations. !
Worship Report:    We tried something new this year with our Lenten Reflection 
Concerts.   We intentionally hosted only 3 concerts, but all of them were a big 
success.   We averaged about 30 people at our concerts and it was an enjoyable 
experience for all.   Our worship attendance continues to be steady and we have seen 
an increasing in visitors lately.   I need help greeting, recognizing and being hospitable 
to our visitors. !
Adult Education: We did a series with Peter Rollins for a few weeks that opened some 
really good discussion.  We decided to take a break from our multimedia and look at 
Jeremy Driscoll’s book, A Monk’s Alphabet. Wednesday Bible Study (10 AM every 
Wednesday) continues to be a very faithful group.  We started Psalms this fall and we 
may finish by then end of June. !
Children’s Education:    
Our Sunday School looked at the parables of Jesus since January.  They produced a 
great Good Samaritan video that was a big success in worship a few weeks ago.   Our 
book club also was well attended, with some great discussion.   There are lots of 
Easter festivities planned for our kids. 
I am continually grateful for Meggie, Emily and Vicki who are steering the Children’s 
Education ship.   They are great leaders and we are lucky to have them. !
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Administrative Report:  We recently were accepted as a candidate for the Oregon 
Solar Initiative Program through Pacific Power.   This was a lottery-based system that 
we got into.   I will be sharing more of this and taking questions at this board 
meeting. !
Personnel Report:   Our big personnel task was finding a new communications 
manager.  I am thrilled to bring Jill; she is a great team player, has an eye for design 
and is bringing some new life to our Disciples Dispatch and bulletins.    She is also 
working on designing a new logo for the church. 
We changed our staff meetings to Monday mornings at 10 AM.    If anyone ever has 
concerns or celebrations to bring to staff meeting, please come to the meeting or let 
me know and I can bring it to the staff.  We will also welcome snacks for our meeting 
as well.  
I am grateful for such a competent and fun staff! Jill and I are working with Nate Otto 
(Meggie’s husband) on a new web design.  We are hoping to launch the new design 
sometime around Easter. 
    
Pastoral Care Report:  As I mentioned in my last board report, I am trying to meet 
with all the families of the church individually this year.  Sometimes that meeting is 
over dinner, at the coffee shop or here at the church.   I am receiving a great deal of 
insight and building some good relationships.  Thank you to everyone who has 
welcomed me into their home or had lunch with me in the last few months.   
I officiated at the graveside service for Jack Smiley and helped organize a reception 
at their assisted living home.  I have two weddings scheduled for this summer, which 
means 3 sessions of pre-marital counseling.  In both cases, they were connections 
from outside the church that I had already. !
Wider Church and Ecumenical:  I continue to meet with the Santiam Area Clergy 
Group.  This is a group of Disciples pastors from around this area who meet monthly in 
Salem.  I also have a couple of clergy that I meet with informally in Corvallis on a 
regular basis.  I am planning on attending the Regional Assembly on May 2 and 3 in 
Hood River. !
Solar Power Project:  Matt Gordon opened a discussion on talks he has recently had 
regarding a solar power incentive program.  The discussion was wide-ranging and 
touched on the following points: !

• The information has been emailed to the Finance Cabinet. 
• We are looking at (Long Range Planning) how we plan for the future. 
• Sustainability needs to be part of the planning process. 
• Solar Abundance approached Matt regarding a solar power incentive program. 
• We would need to provide a deposit to apply for the program.  Private 

donations will cover the cost. 
• The incentive program is lottery-based.  You agree to participate and are later 

informed if you are chosen. 
• Pacific Power agrees to purchase power at above-market rates ($0.39/kWH). 
• We front the cost of the installation. 
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• Estimated cost is $35,000. 
• Estimated return over 15 years is $60,000. 
• The system would be paid for in 7.5 years. 
• This is an entry point to sustainability. 
• Solar modules have 25 year output warranty, and there is a workmanship 

warranty. 
• We currently spend $15,000 on utilities (electricity and gas). 
• Three part project – enter in to program, audit of energy use, construction. 
• Could we sell tax credits?   
• This would be a basic system that could be added to in the future. 
• What about the Historic Commission? 
• What about roof preservation? 
• We would own the system and be responsible for maintenance. 
• Next step is to secure funding – perhaps Permanent Funds? 
• Craft Fair or individual donations would also be possible. 
• In October we will have paid off the remodeling loan.  Could we use those 

funds? 
• Are there grants available? 
• Abundant Solar does the cost/benefit analysis. 
• Evans/Herb house has had Abundant Solar provide an installation.  Steve Herb 

said the workmanship was good and you can monitor the system’s performance. 
• Matt will try to get a presentation together for the Congregational Meeting on 

the 27th. 
• We will have time to explore and discuss the project before we make a 

decision. !
Nominating Committee Report:  Mary Frederick presented the draft ballot in advance 
of the Congregational Meeting on the 27th.  We are waiting on responses from the 
Marchbanks – Aaron for Program Cabinet and Kelly as Trustee.  Program Cabinet would 
appreciate another man in the Cabinet.  The final ballot will be revised and emailed 
for review.   !
Regional Assembly:  We usually authorize our delegates to the Regional Assembly 
based on the members of the Congregation planning on attending.  At next Sunday’s 
service, Teresa Shaw will ask who plans on attending.  MOTION:  To authorize our 
delegates to the Regional Assembly based on an email vote, once we know who 
plans on attending.  (Note:  I did not capture who made the motion, seconded the 
motion or if the motion passed.) !
The Board stood in adjournment at 7:45 PM. Matt Gordon led the group in prayer.         !
Respectfully submitted, !!!
Tom Garbacik 
Clerk of the Board


