
First Christian Church  
Corvallis, Oregon !

Finance Cabinet Minutes 
April 14, 2014 

   
Call to Order:  Tom Frederick called the meeting to order at 7:06PM.  !
Attendees:  Tom Frederick, Bill Maier, Bruce Cotton, Teresa Shaw, Matt Gordon, 
Tom Garbacik, Beth Baird and Alice Kelling.      !
Devotion:   Beth shared a couple of stories.  Tom read a story about innovation 
attributed to Steve Jobs.     !
Minutes:  The minutes of the March meeting were approved as distributed.  Thanks 
Alice! !
Financial Secretary:  Bob Young provided the following report: !
At the end of March we have collected $34,842.64 that is credited to Estimates of 
Giving. With 25% of the year past this amounts to 27.6% of the $126,218 estimated for 
the year.  This compares to 24.9% of Estimates that had been collected at the same 
time last year. !
Of the 41 estimating units; 
 19 units are on target  
   9 units are ahead        H. ROBERT YOUNG  
      and 13 units are behind        Financial 
Secretary  !

I will not make any comparisons to last month due to my inadvertent inclusion 
of an extra Sunday in last month’s report. !

Treasurer’s Report:  The Treasurer’s reports were distributed by email: 
   
General Fund:  Through March, 25% into the year, the total YTD budgeted operating 
income received is $58,198 which is 24% of the annual plan.  CDDC and Elite are now 
up-to-date with their payments.  The total YTD budgeted operating expense is 
$67,429 which is close to target at 26% of the annual plan.  A number of expenditures 
exceed their budget target.   !
The quarterly cycle in the General Fund balance, where the third month of the 
quarter has the lowest balance, appears to be largely driven by the quarterly 
insurance premium payment and elevator maintenance contract payment, which are 
paid at that time. !
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Outside the General Fund:  All-Church Events and CE Support are running deficits – 
apparently donations are not keeping up with expenses.  Minister’s Discretionary and 
Stone Soup balances are getting very low.  The new stainless steel toilet in the men’s 
bathroom was paid from the Swick Fund. 
Next month we will get checks from the investments.   !
Capital Campaign Report:  The loan balance is only $14,325!  At 63% of the campaign, 
we have received 72% of the pledges.   !
January brought in $1,095 or half a loan payment; February brought in $700 or 1/3 of 
a loan payment; and March brought in $4,850 or enough for 2.3 loan payments.  We 
have enough in the bank to make the loan payments through most of August. !
We have 7 of the 51 units that have not made any payments toward their pledge, but 
most units are close to or ahead of their target. !
The loan should be paid off in October! !
The van and its future:  The church van is having some transmission problems.  The 
registration is up for renewal.  It’s getting older, and we can expect expenses to 
increase.  Matt Gordon uses it on occasion.  Kevin Weaver uses it for shower shuttles 
and to take people to the doctor.  It went to camp last year.  Disciples House has used 
it for group trips.  It appears it would be nice to have, but isn’t essential.  It hasn’t 
cost us much over the years.  Bruce Cotton will check on the transmission warranty.  
The van is a 1996 model.  Insurance is $660 per year, and $86 every other year for 
registration.  Bruce will also get an estimate for the repair.   !
Trustees Report:  Bill Maier has nothing to report. !
Disciples House Report: Matt Gordon said we need to increase rents this year.  Bruce 
Cotton has been working on a second floor room.  Meggie Wright has had several 
inquiries regarding rooms, and 4 students are returning.  We have had some expense 
with repairing the dining room ceiling.  An access panel was installed just in case 
there are future plumbing issues.   !
Mike Dyer has let his contractor’s license lapse, but is willing to do repairs at Disciples 
House.   The leak that took out the dining room ceiling is assumed to be from splashes 
from the shower.  It’s most likely not coming from outside or a roof leak.  Matt got an 
estimate from Bashful Bob’s regarding window replacement.  The estimate is through 
the roof.  Perhaps we can do it in phases.  Bashful Bob talked to the historical review 
committee and to the city.  He gave us three quotes. !
We need to increase rents by $5 across the board.  MOTION:  Teresa Shaw moved and 
Alice Kelling seconded a motion to raise room rents at Disciples House by $5 per 
room per month for the 2014-2015 school year.  The motion was approved. 
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!
House & Grounds Report:  Bruce Cotton said the new toilet was installed in the 
downstairs men’s rest room. It is a metal, vandal-proof toilet.  A ballast was replaced 
in a hallway light fixture.  The new trees are in place.  We have three trees; Acer 
tartarian.  They won’t interfere with the power lines.  The one across the alley is 
right where the information booth is set up for the Craft Fair.  The new sign for the 
church is waiting on the contractor.  The contractor just recently cashed the check for 
the deposit.  They hung on to it for a long time.  Bruce has confirmation from the 
electrician that’s working on the sign, and the light for the Gethsemane window.  !
Personnel Report:   Beth Baird discussed the term of the choir director position.  This 
church has a real appreciation of music and a desire to have music.  We don’t pay a 
lot, and sometimes it’s difficult to find somebody willing to work under those 
conditions.  It would cost $737 to extend the Choir Director’s term to 10 months.   !
Ann Smart and Matt Gordon talked about Meggie Wright’s pay.  She’s working more at 
Disciples House than at the church.  Perhaps we could move some of her pay back to 
Disciples House Operations, say a 70/30 split.  That would give the General Fund a 
$2,000 boost.  Her salary wouldn’t change.  This would be from the start of the 
budget year.  We should leave the line item as is.  If Meggie leaves, it could swing the 
other way.   !
Tom Frederick mentioned the decline in the General Fund and that we still have 
$6,009 in Faith Income that hasn’t been realized.  Expenses are exceeding income.  
MOTION:  To realign Meggie Wright’s salary to a 70/30 split between Disciples 
House Operations and the General Fund.  The motion was made by Bill Maier, 
seconded by Bruce Cotton and passed.  MOTION:  To permanently change the term 
of the Choir Director to 10 months from 9 months and 1 week.  The motion was 
made by Beth Baird, seconded by Teresa Shaw and passed !
We currently have 4 nursery attendants.  Kasey Burns is doing a good job.  Within 20 
days of hiring somebody, we need to file a report with the Oregon Department of 
Justice so that DoJ can check to see if the person owes child support.  No news on the 
pianist position.  !
Long Range Planning Report:  Matt said they haven’t met.  Next meeting is the 24th. !
Budget Follow-up Items: !
-Pursue additional Stewardship Pledges:  Past efforts with Faith income have not been 
very successful.  We will try a Stewardship “Awareness” campaign after Easter during 
offering meditation.  We will make plans during our next meeting.  Matt Gordon would 
like to send one letter out and then have somebody offer a meditation every Sunday 
in May.  Should we supply a condensed budget summary at mid-year?  The consensus 
was yes, and that it should include all members of the Finance Cabinet as signers.  

https://www.google.com/search?q=gethsemane+window&client=firefox-a&hs=l8k&sa=x&rls=org.mozilla:en-us:official&channel=sb&tbm=isch&tbo=u&source=univ&ei=zbvwu42rimtqoaslpihiaw&ved=0ccuqsaq&biw=1280&bih=626
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Tom Frederick will draft the letter.  We have 4 Sundays in May available:  Tom 
Frederick will do the 11th; Bill Maier will do the 25th.  Perhaps Ann Smart or Pamella 
Doerksen will help out.   !
- Discuss Outreach Coordinator expenses and services with CDDC: Matt Gordon met 
with Kevin Weaver to discuss the times he is needed to be here.  Matt said there is 
nothing new.  CDDC won’t provide any additional funding.  Right now Kevin is right on 
target.  Matt is trying to pay more attention, and trying for a more level pay.  CDDC 
should pay Kevin for his work with the Help Program.  We need to think about what 
we will do once CDDC/SS move.  In the meantime, we will monitor the situation and 
look at it later !
Mid-year Financial Review:  The review will look at Disciples House, payroll and how 
we pay bills.  Tom Frederick, Pamella Doerksen and Janet Chenard will be auditors, 
and the Treasurers will be here, from 9:30 to 11 on May 17th.   !
Solar Incentive:  Matt Gordon presented the solar proposal to the Board.  We have 
been selected as a candidate.  Matt will present the information to the Congregation 
at the meeting on April 27.  Matt would like to create a small ad hoc committee to 
report on it.  Abundant Solar, the contractor, will be at the church this week to look at 
the roof.  We don’t have an answer regarding approval by the Historical Review 
Committee.  !
The biggest question is how we will pay for it - where the money will come from.  Any 
Permanent Fund usage will need to be approved by the Congregation.  At this point 
we don’t know if it’s viable proposal. It is important to let the Congregation know 
there won’t be any action until the Congregation gets a chance to vote.  The next 
step is making sure it’s 100% viable.  Then we need to decide if we want to do it.  
We’re just looking in to it. !
Should the Finance Cabinet spend more time on the proposal?  What other uses do we 
have for the money it would take to install the panels?  Permanent Funds might be the 
most likely place for the money – or we could ask for donations.  !
On-line giving:  Nate Otto is redesigning the Church website, and doing a great job.  
Do we want to move to an on-line giving tool?  We could use Square Tool.  It’s a 
mobile card reader that costs 2.75% of each transaction.  Matt Gordon said the Salem 
church did it, and saw a jump in giving.  Some folks might like the chance to get 
airline miles as a bonus for giving.  We are already getting tithing via bill pay.  
Skepticism and safety need to be addressed.     !
Permanent Funds Policy:  Tom Frederick sent out a copy of the proposed language 
changes.  Jerry Lang from Christian Church Foundation thought our policy was solid, 
but are the percentages correct?  The Board makes the final decision and recommends 
to the Congregation.  We recommend to the Board.  We receive a quarterly 
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distribution now, which is a change from the original language.  The Olsen fund can be 
contributed to, and it has its own distribution allotments. Currently we are sitting on 
$1800 in scholarship funds.  Pamella Doerksen and Ann Smart’s input is desired.  Matt 
Gordon talked about a 25% limit on the percentage of General Fund support from the 
Permanent Fund so that we don’t become an endowed congregation.    We’ll ponder 
this and talk about it at our next meeting. !
Additional items: !
Ann Smart volunteered to create an archive policy and she’s looking for somebody to 
help. !
The Board has approved the slate of officers to be voted upon at the Congregational 
meeting.   !
The next Finance Cabinet meeting will be the 12th of May. !
IT Services:  Matt Gordon noted that Nate Otto has been providing IT services to the 
church as a volunteer.  He’s working with us to create new website.  He will design 
the site and Jill Shinkawa will maintain it.  Matt feels that we need to pay Nate.  Matt 
suggested that we pay Nate for 40 hours at $30/hr.  That would more that zero out 
the $300 budgeted for IT services.  There is $300 in IT consultant, and $700 in a 
memorial fund, which is outside of the General Fund.  MOTION:  To approve the 
expenditure.  The motion was made by Bill Maier and seconded by Alice Kelling.  
MOTION:  To use the memorial fund for Technology as the source of funds for the 
website creation.  The motion was made by Alice Kelling and seconded by Bill 
Maier and Bruce Cotton.  Both motions passed.   !
The Finance Cabinet stood in adjournment at 8:51PM.  Matt Gordon led the group in 
prayer.   !
Respectfully submitted,  !!
Tom Garbacik, 
Clerk of the Board !!


