
First Christian Church 
Corvallis, Oregon 

 
Finance Cabinet Minutes  

April 11, 2016 
   

Call to Order:  Steve Herb called the meeting to order at 7:05 PM.   
 
Attendees:  Tom Garbacik, Steve Herb, Matt Gordon, Lee Mason, Teresa Shaw, Alice 
Kelling, Ann Smart, Bruce Cotton and Beth Baird.   

 
Minutes:  The Minutes of the March Finance Cabinet meeting were approved as submitted.    
 
Financial Secretary:  Bob Young’s report was provided. 
 
At the end of March, we have collected $38,664.25 that is credited to Estimates of Giving.  
With 25% of the year past, this amounts to 23.7% of the $163,194.20 estimated for the year. 
This compares to 27.4% of Estimates that had been collected at the same time last year.   
 
Of the 44 estimating units; 
 19 units are on target (down 4 from last month) 
   8 units are ahead (up 2 from last month)      
     and 17 units are behind (up 2 from last month)  
 
I do not expect to have a report for next month as both Tom and I will be gone during the 
reporting period. 
 
For my next report, I need to lower the Estimates of Giving for 2016 to a total of $159,319.20.  
This is due to a change of status of one of our giving units. 
 
Treasurer’s Report:  Alice Kelling distributed the Treasurer’s report via email.  
 
General Fund: Through March, 25% into the year, the total YTD operating income received is 
$60,468 which is 23% of the annual budget. The total YTD operating expense is $66,096 which 
is 24% of the annual budget. The electric bill included a $35 solar credit. 
The Jefferson Street transfers are below budget because of the extra repairs that have been 
necessary this year. CDDC rent is also down: we have been receiving $1900/month as in 2015 
but we budgeted for $2150/month in 2016. Those expenditures that exceed their 25% target 
are listed at the end of this report. 
 
The extra $20 in our Money Market in February was an error by the credit union, and it was 
removed from our account in March.  
 
Outside the General Fund: Two Funds with a negative balance (Landscaping and Folk 
Musicians MF) might be covered by currently undesignated Memorials. Two new memorial 
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funds were established for Fred Lincoln and Frieda Van Gent. The Craft Fair Fund has a 
negative balance after purchase of a new popcorn machine. The Solar Incentive check for 
February was $163. Henderer has been paid in full for remodeling the women’s bathroom; the 
total cost of $5103 was paid from the PF Income for Board Capital. Rental of the “PortaPot” 
was paid from the House and Grounds Fund. Mission Pass Through donations were 
distributed: $175 Easter offering to Disciples Mission Fund, $850 to Week of Compassion, and 
$400 to We Care. Our annual contribution of $150 was sent to Volunteer Interfaith Caregivers 
from our PF Income for Outreach. 
 
Expenditures over 25% at the end of March: 
(Accounts expected to be “over budget” because of their billing cycles are not listed.) 
Postage 
IT Services – annual web hosting fee was paid in March 
Natural Gas 
Electricity 
Bulletins and Worship Material 
Technology equipment repair – new board for laptop computer used in office 
Pianist 
Communications Manager 
 
The Permanent Fund interest income check arrived today.  Alice noted that the Scholarship 
Fund income was less than normal, so perhaps the funds were transferred to the Disciples 
Seminary Foundation.  However, we did receive $204 from the old fund.  We will send it on as 
part of the amount transferred to the Disciples Seminary Foundation.  The General Fund 
balance is down.  It seems like it is always down the 3rd month of each quarter due to 
payments for insurance, elevator contract, etc.    
 
The Church offered a subsidy to those going to the event a Belknap Hot Springs.  So far, 
nobody has requested the subsidy.  We asked Vanco to switch our plan.  We will check the 
next statement to see if that did, indeed, happen.   
 
Trustee’s Report:  Lee Mason reported that we had a positive cash flow in March, up $1500 
from February.  There was only one repair, $350 for a vinyl floor replacement.  We are waiting 
on Elite Property Management to get estimates for the bathtub overflow incident in 661 
Jefferson, unit 10 which resulted in significant damage to two downstairs apartments.  Our 
insurance company will pay $1212 towards the repairs.  We have a $1000 deductible.  Elite has 
obtained one estimate for carpet replacement.  Elite’s invoicing, and the possibility of changing 
management firms was discussed.  Elite has done a good job with keeping the units full and in 
the screening of prospective tenants.  Elite knows how things work in the building.  Utilities are 
weird:  We pay a lot of utility bills every month because units are not metered individually; we 
pay 2 water bills, 2 electric bills and 5 gas bills.   
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Disciples House:  Matt Gordon said that the Disciples House Advisory Committee met and 
developed a new job description for the Resident Advisor.  Amy Berry is helping out with 
meals.  Alexis Carrillo has moved in to one of the third floor rooms.  Mike’s Heating looked at 
the boiler.  They fixed the boiler, but there were vent valves open on the third floor, which 
spewed water for quite a while, causing damage to a couple of rooms on the second floor.  
One of the residents had textbooks damaged and the carpet in that room will need to be 
replaced.  The resident has moved to a different room.  We have filed an insurance claim.  The 
disaster remediation firm said that there was moisture in the walls.  Fortunately there was 
vinyl under the carpet which helped protect the floor.   
 
Bruce Cotton resealed the third floor shower, replaced an exhaust fan and put the solid panels 
back in place of the whole house exhaust fan.  The heating system is now working. The 
residents did not have heat over the winter.  There is still a fire extinguisher that needs to be 
recharged.  Bruce Cotton said that during the Fire Marshall inspection, the extinguishers were 
noted as being out of date.   
   
The Disciples House Advisory Committee forwarded a rent increase proposal, which was 
discussed.  The Finance Cabinet adjusted the rent increase from 3% to a two-tier flat rate.  
Tom Garbacik said that he had been looking for comparables in town to no avail.  He could not 
find another living situation like ours where:  laundry, water, power, internet was free, 
meetings were required, there was a community service requirement, house chores were 
required and the owner could invade the space in order to hold events in the common areas.    
MOTION: Ann Smart moved that the monthly rent on rooms 1 through 23 be raised $15 per 
month; the rent on rooms 23 through 32 be raised $15 per month effective 9/15/2016.  The 
motion was seconded by Lee Mason and passed.   
 
Bruce Cotton said that we need to make sure the bearings on the hot water circulating pump 
are lubricated at the beginning and at the end of the heating season.  
 
House and Grounds Report:  Bruce Cotton said that the church staff has started a list of needs.  
Replacing the fire extinguisher boxes was on the list and has been done.  That led Bruce to 
check fire extinguishers.  He replaced an electrical plate on the third floor.  Bill Maier and 
Bruce worked on the first floor women’s restroom faucets and sinks.  One sink was plugged 
with toilet paper.  One faucet ended up being replaced.  Bruce will be working on the men’s 
side tomorrow.  There is a problem with a drain flooding the floor  
 
Personnel Committee Report:  Beth Baird said that Matt Gordon and the Disciples House 
Advisory Committee met and drew up a new job description for the Resident Advisor position.  
Beth and Matt then revised the job description.   The position now focuses on Disciples House.  
The contract is expected to be from September 1 through June 15, and is renewable on an 
annual basis.  The Resident Adviser is expected to live on site, and one room including utilities 
will be provided.  The compensation is structured as $510 per month in room (based on the 
revised rental schedule).  There is additional compensation provided at $300 per month.  The 
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Position Description was discussed at length.  The compensation package comes out to $12.55 
per hour at 15 hours per week.  Recruiting and interviewing prospective residents was 
included as a job duty.  In the summer months there is no community service requirement to 
track, nor are there weekly meetings.  We still need rent collection to occur and minimal 
maintenance to be performed.  Somebody would need to be available to show the house to 
prospective tenants.  March through June is the heavy period for trying to recruit residents.  
MOTION:  Steve Herb moved that the new Position Description for a Resident Advisor, as 
amended, be forwarded to the Board with the Finance Cabinet recommendation for 
approval.  The motion was seconded by Beth Baird and passed.  Teresa Shaw will add the 
item to the Board’s agenda.    
 
Memorial Committee Report:  Matt Gordon said that the committee met, and they will meet 
again.  They went over processes.   
 
Removal from Historical Register Project:  Steve Herb said that he thought we left the issue of 
removing the church building from the local list of historical buildings at the point of 
developing a policy as to how we propose to maintain the character and integrity of the 
building.  Matt Gordon will contact the Salem church to see if their policy would be a good 
starting point.  The Program Cabinet surfaced the issue in relation to an in-house project they 
are proposing for the using of this year’s Craft Fair funds.  They are looking at repaving the 
parking lot and adding additional lighting to the exterior of the church.  The lighting project, in 
particular, would need to be done in a way that would satisfy the Historical Review 
Commission.  Matt noted that the Commission has several options for exterior lighting.   
 
At any rate, the removal process, if we decide to pursue it, will take quite some time.  We 
should take the Historical Review Commission process in consideration for any exterior 
projects in the foreseeable future.  Steve will forward a summary of the Finance Cabinet 
discussion to Prill Zobel.  It’s possible that we could approach the Board with a request to use 
Capital PFI funds for the lighting project in the future.  Projects that utilize proceeds from the 
Craft Fair are sent through Finance prior to being sent to the Board for final approval.      
 
Ann Smart volunteered to work with Matt Gordon to see if the architectural integrity policy 
from the Salem church can be reworked for our purposes. 
 
There being no other business, the Finance Cabinet stood in adjournment at 8:35 PM.  Matt 
Gordon led the group in prayer. 
 
Respectfully submitted,  

 
 
 

Tom Garbacik, 
Clerk of the Board 


