
First Christian Church 
Corvallis, Oregon 

 
Finance Cabinet Minutes  

April 10, 2017 

   
Call to Order:  Steve Herb called the meeting to order at 7:02 PM.   
 
Attendees:  Tom Garbacik, Steve Herb, Matt Gordon, Bruce Cotton, Ann Smart, Aaron 
and Kelley Marchbanks and Karen Griswold. 
 
Minutes:  MOTION:  Kelley Marchbanks moved that the Finance Cabinet approve the 
Minutes of the March Finance Cabinet meeting as submitted.  The motion passed.   
 
Financial Secretary:  Bob Young’s report is provided: 
At the end of March, we have collected $43,300.04 that is credited to Estimates of Giving. 
With 25% of the year past this amounts to 28.3% of the $152,960 estimated for the year.  This 
compares to 23.7% of Estimates that had been collected at the same time last year. 
 
Of the 37 estimating units ; 
 16 units are on target (down 6 from last month) 
 10 units are ahead (up 5 from last month) 
      and 11 units are behind (up 1 from last month) 
 
I will note that two of our giving units contributed their entire 2017 Estimate during March.  
These two contributions totaled in the neighborhood of $8,200. 
 
Treasurer’s Report:  Ann Smart distributed the Treasurer’s report via email: 
 
General Fund:  Through March, 25% into the year, the total YTD operating income received is 
$74,714 which is 27% of the annual budget.  The total YTD operating expense is $72,711 which 
is 25% of the annual budget.  The electric bill included a $38 solar credit.  The telephone bill 
was quite high because of our contract change; we are still resolving partial month charges and 
credits, as well as the credit promised for the new modem.  We paid a $100 fee to the county 
to apply for property tax exemption on the new photocopier.  
Those expenditures that exceed their 25% target are listed at the end of this report.    
 
In January we discovered a EOG difference of $120 between the Financial Secretary report and 
the Treasurer report.  Bob has determined that it is because of a 2016 pledge received this 
year and he will add this amount to his monthly reports so that the Financial Secretary and 
Treasurer reports match. 
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Outside the General Fund:  The solar incentive payment was $177. 
The quarterly Mission Pass Through donations were sent to the Disciples Mission Fund, 
Pastoral Counseling, Week of Compassion, Stone Soup, and We Care. 
 
Permanent Funds:  Our Ministries Education Scholarship Permanent Fund has been donated 
to the Disciples Seminary Foundation to establish the First Christian Church of Corvallis 
Endowed Scholarship Fund.  The $23,061 donation is large enough for a scholarship to be 
awarded next year.   
The PFI Unbudgeted Contingency Fund was used to pay $1050 as a partial payment to the 
Capital Campaign consultant.  The amount will be repaid by the new Capital Campaign. 
 
Expenditures over 25% at the end of March: 
(Accounts expected to be “over budget” because of their billing cycles are not listed.) 
 
Telephone & Internet 
Natural Gas 
Electricity 
Insurance 
Building/Custodial Supplies 
Maintenance & Repairs – furnace repairs have totaled $1138 so far 
Security, Fire Service Calls  
Congregational Events – one-time transfer to *All-Church Events 
Nursery Attendant Wages 
SM Continuing Ed & Books – CCF Development conference and prepaid expenses for an 
upcoming conference. The convention line item will cover most of this. 
 
Alice Kelling (through Ann Smart) asked that Policy 670 regarding scholarships be vacated at 
the next regular Board Meeting.   
 
There was a Disciples House student that wasn’t able to pay rent.  She applied her security 
deposit to rent due.  Matt Gordon sent her a letter with the balance due (less than $1,000).  
 
Ann Smart brought up some of the challenges of accepting online donations through Vanco.  
For example, somebody donated $26 to the Easter offering.  $26 was charged to the donor. 
After fees, we received a 23.40 deposit. There is a charge of $2.60 that is being charged back 
to the event revenue.  The consensus of the group was that event fees should be charged to 
the event, the fee for General Fund donations should be paid from the General Fund.  There 
was discussion regarding adding a fixed fee to the transactions in order to avoid the variable 
fee issue. It is more expensive to accept American Express, so we will eliminate that as an 
option. 

CASH FLOW 2011 2012 2013 2014 2015 2016 31-Mar

General Fund Ending Balance $7,427 $21,102 $16,868 $18,498 $12,020 $23,741 $25,744

Checking Account Balance $1,800 $2,727 $3,123 $4,990 $5,084 $7,268 $2,257

Money Market Balance $56,289 $72,657 $93,913 $93,674 $86,085 $121,546 $124,647

Checking + Money Market $58,089 $75,384 $97,036 $98,664 $91,169 $128,814 $126,904
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Trustee Report:  Kelley Marchbanks said she met with her replacement, and they have 
discussed a transition plan. This is the end of Kelley’s third year as Trustee. Karen Griswold, as 
the next most senior Trustee will become chair of the Trustees.  Ann Smart said that the 
church received the donation of a cemetery plot. The Trustees need to meet and decide what 
to do with it.  It is a no-strings gift. The Trustees haven’t straightened out the box key issue.  At 
the change of officers, all 4 Trustees will meet at the bank to change signature cards and to 
take inventory of the box.     
 
Karen reported that the repairs to unit 12 at the Jefferson Street Properties, due to water 
damage, will run between $5,000 and $7,000.  Our insurance policy has a $1,000 deductible.  
The unit needs extensive repairs including removing and replacing flooring and sheet rock.  
The rental management firm has employed a professional remediator who is running 
dehumidifiers and fans to remove the moisture.  We are responsible for about $1,500, 
including our deductible and landscape repair.  MOTION:  Ann Smart moved that we proceed 
with the repairs.  The first source of funding for the repairs is a deduction to the monthly 
owner payments.  If that isn’t sufficient, the remainder of the costs can be covered out of the 
Jefferson Street Properties reserve account.   hope is that the cost can be covered via a 
deduction to our owner payments. If not the costs can be covered out of the Jefferson Street 
Reserve account. The motion was seconded by Bruce Cotton, and it passed.  The foundation 
will be sealed while it is exposed in order to help prevent future water issues.  
 
House and Grounds Report:    Bruce Cotton said that Bill Thayer replaced the broken glass 
panes in the south doors.  An area on the east side of the church was rototilled and will be 
filled with gravel and a drain was relocated.  The carpets were cleaned in time for Easter.  
There was a leak in the hot water piping at Disciples House which was repaired by a plumber.    
 
Disciples House Report:  Matt Gordon said that we have one empty room at Disciples House.  
One of the other residents of the house is renting the room, at half the normal rate, to use as 
storage for the rest of the school year.  That resident is graduating this summer, so the room 
should be available for rent next school year.  Lucas Teeter is in Germany right now.  On his 
return, he and Matt Gordon will discuss rental strategies for the upcoming school year. Lucas is 
doing a great job at Disciples House 
 
Other Business:   
Capital Campaign 2017:  Steve Herb said that the Board approved the general idea of a Capital 
Campaign, and approved entering into a contract with a local consultant.  The calendar dates 
need to be firmed up prior to scheduling training.  MOTION:  Steve Herb moved that Bruce 
Cotton and Janet Chenard be approved as additional check signers for the upcoming year.  
The motion was seconded by Ann Smart and passed. 
 
Ann Smart and Steve Herb will work on our petition to remove the church building from the 
local list of historical places. 
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Aaron Marchbanks will explore the feasibility of using commercial project management 
software as a document management system in an effort to facilitate more efficient electronic 
communication.    
 
There being no other business, the Finance Cabinet stood in adjournment at 7:58 PM. Matt 
Gordon led the group in prayer. 
 
Respectfully submitted,  
 

 
Tom Garbacik, 
Clerk of the Board 
 
Attachments: 
Proposed Capital Campaign Budget 
Proposed Capital Campaign time line 


