
First Christian Church  
Corvallis, Oregon !

Finance Cabinet Minutes 
June 9, 2014 

   
Call to Order:  Tom Frederick called the meeting to order at 7:02 PM.  !
Attendees:  Tom Frederick, Tom Garbacik, Bob Young, Ann Smart, Teresa Shaw, 
Matt Gordon, Pamella Doerksen, Alice Kelling, Beth Baird, Janet Chenard and, 
Kelley Marchbanks     !
Devotion:   Tom Frederick said last year in June we had a new slate of officers 
starting, and we had a list of accomplishments.  Brainstorming:  spend a lot of 
time on solar panels, and enlarge the conversation.  At 6 months from now, solar 
project has gone forward, however you wanted it to go.  In December, we get a 
check for $35K from anon donor, you can use it however you want to: 

1. Improvements to the Jefferson Street properties 
2. Rehabbing Disciples House 
3. Water heater for baptistery 
4. Fix the sound system 
5. Pew cushions 
6. Kitchen equipment 
7. Landscape in front 
8. Rehabbing downstairs 
9. Ministry intern 
10.Install a magic carpet that doesn’t absorb odors 
11.Section leaders for choir 
12. $18k for general fund to avoid cuts 
13.Windows for disciples house 
14.Recessed lighting sanctuary 
15.LRP committee action items 
16.Parking 
17.Repay Permanent Funds for solar loan  
  !

Minutes:  The minutes of the May meeting were approved as submitted.   !
Financial Secretary:  Bob Young provided the following report: !
At the end of May we have collected $56,992.59 that is credited to Estimates of 
Giving. With 41.7% of the year past this amounts to 45.2% of the $126,218 estimated 
for the year.  This compares to 43.1% of Estimates that had been collected at the 
same time last year. 
  
Of the 41 estimating units; 
 16 units are on target (down 4 from last month) 
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 13 units are ahead (up 2 from last month)     H. ROBERT 
YOUNG 
    and 12 units are behind (up 2 from last month)     Financial 
Secretary !
Bob noted that we are running ahead.  Three of our larger giving units have paid a 
majority of their commitment for the year. This is not a trend.  !
Treasurer’s Report:  The Treasurer’s reports were distributed by email.   
General Fund:  Through May, 42% into the year, the total YTD operating income 
received is $95,991 which is 40% of the annual plan.  The total YTD operating expense 
is $104,182 which is also 40% of the annual plan.  There are some expenditures that 
exceed their 42% target. !
Although these figures look good, we must remember that the budget was prepared 
with a $16,868 forward balance from 2013 and a faith income line of $6009.  If we do 
not meet the faith income by the end of the year, we will have a $6009 deficit at the 
end of the year.       !
Outside the General Fund:  All-Church Events is running a deficit.  CE Support, 
Minister’s Discretion and Stone Soup balances are getting low relative to expected 
expenditures.  The Disciples House balance has dropped below the amount we paid 
last year for property tax ($6205).  We need to watch expenses or possibly consider 
paying the tax in three installments (which loses our 3% discount).  The Money Market 
account is so large because the Russell bequest is currently on deposit pending its 
investment.   
      
Alice Kelling said if we do meet the faith income line, we will end with a zero 
balance.  The last few years we have had a positive carry-over.  There is some money 
that has been added to the faith income line.  We could be up to $18k in the hole at 
the end of the year.  Pamella noted that we have had two significant repair events at 
the Jefferson Street properties.  We approved $1500 plus we have the cost of the 
water heater.  We received $3700 in income from the properties this month (it should 
have been $4k).  Alice notified Lee Mason of a $300 hold-back on the property 
manager’s statement.   !
Trustees Report:  Pamella Doerksen said that the Russell memorial funds have been 
received.  It’s in our bank account at the moment.  We did that to make sure we had 
cash flow.  We will most likely get an additional, smaller, amount.   Pam is chair of the 
trustees, and she will be in contact with Kelley Marchbanks.  We need a fund that we 
can deposit the Russell funds.  There is an investment committee that consists of:  the 
three Trustees, Minister and the Vice President of Finance.  Ann Smart asked if we 
have the warranty for the roof in the safe-deposit box.     !
Disciples House Report: Matt Gordon said they are trying to figure out what the 
summer looks like.  Right now we have 4 residents that will remain over the summer 
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and into next year.  We will be full in the fall.  Summer is still up in the air.  Selection 
of new residents will lean to those that remain through the summer.  There is one unit 
on 2nd floor that needs to be finished.  Interviews are occurring. No major repairs 
have been needed.  Disciples house has two accounts:  Capital Improvement and 
Operations.  How do we determine which charge is for which account?  Janet asked if 
there was a minimum dollar limit for a capital improvement project.  Ann said that 
she has been taking small items out of maintenance and repairs (under operations).  
Matt Gordon said that back at the end of March we received an estimate for replacing 
the windows at Disciples House.  The estimate had three scenarios:  All wood 
($44,104.80), wood with fiberglass exterior ($38,065.12) and wood window with 
fiberglass exterior in filled into existing opening ($28,331.22).  Any work will need 
permits and will need to go through the Historical Review Commission.  Alice noted 
that the Operations balance is less than the expected tax bill.     
   
House & Grounds Report:  Bob Young said Vicki Young took a trip to Tualatin to look 
at the sign.  The frame is done.  They determined colors, font, etc.  Matt Gordon said 
that the south door has problems.  We may need to replace the panic hardware on the 
inside of the door.  Tom Garbacik suggested contacting Capital City Door.       !
Personnel Report:   Beth Baird said the main thing we need to do is advertise for 
Jennifer Dai’s position as her last day is 7/24. Should we advertise the position with a 
salary?  What salary should we use?  Beth said that generally church musicians made 
an average salary of about $23 in 20.10.  Beth would like to do some more local 
research on salaries.  Did we budget a set amount for the position?  Yes, but knowing 
Jennifer was leaving, we reduced it a bit from what we were paying her.  If we have 
folk musicians one Sunday a month, could we hire the pianist to play for 3 Sundays 
and choir practice?  Kelley Marchbanks said most pianists charge $30/hour.  Pamella 
said that since we pay Social Security, we should discount the rate of pay by about 
20%.  A good range would be $24 to $26 per hour.  Are we going to do anything for 
Jennifer?  Yes, something is being planned.       !
Long Range Planning Report:  Ann said that the Chair resigned.  The last meeting was 
cancelled since Matt Gordon was in hospital.  The next order of business is to choose a 
chair.  The LRP will meet on the 19th.   !
Additional items: !
Financial Review:  Tom Frederick said that a financial review was held on the 17th of 
May.  Tom sent out review results with agenda.  It went well.  There were a few 
process improvement ideas.  Pastries were good. Thanks to all for the effort. !
Corvallis Daytime Drop in Center Lease:  The CDDC lease is coming up for renewal in 
June.  (Which is now.)  CDDC is fine with the current lease.  The new building 
probably won’t be done this next year, but it might be done within two years.  We did 
up the rent to compensate for security and custodial services, and we required 
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training for their volunteers.  We would be renewing the lease for a term of July 1, 
2014 to June 30, 2015.  This will need to be a Board action.  Pamella said we need to 
make sure that they are paying for the hours they are consuming for security.  They 
should be able to make it whole.  Matt said we have tried to manage the hours 
worked.  Alice said we are on target with the budget.  We should increase the lease 
cost to reflect the amount we pay for security/outreach.  Next year we need to 
consider a 6 month or a month-to-month lease in order to make it easier for CDDC to 
move when the new building is ready.   !
Signers on the bank account:  MOTION:  Alice Kelling moved that Bruce Cotton and 
Janet Chenard be approved as check signers for this year.  Ann Smart seconded 
the motion and it passed. !
Jefferson Street Property Repairs:  The Finance Cabinet voted to utilize July rent 
income to repair the porch.  The vote was via email and approved using income to pay 
for the repair. !
Solar Panel Project: At yesterday’s joint Board/Finance Cabinet meeting a motion 
was made that resulted in some work for this group.  We need to prepare a method of 
funding for the solar panel project to take to the Board.  We also need to decide if we 
should move the Russell bequest.  Tom Frederick suggested that the scope could be to 
set dates, decide to proceed, decide not to proceed, get additional estimates or 
remain undecided.  If we change the terms of the current proposal, we exit the 
incentive program.  We could get additional estimates, but if we choose a different 
vendor, we exit the incentive program. !
We listed the following points on the whiteboard: 

1. go/no go/undecided 
2. 1 bid vs. 3 bids (3 bids = new project) 
3. Timing:  we must be done by April 15, 2015. 180 days for historical review- 

from 10/15/14.   
4. June 9  (we have to call a board meeting for the CDDC lease anyway) 
5. References (ask about maintenance - Abundant solar claimed no 

maintenance.  ) 
6. Report out next meeting and determine if we are going? !

Finance:  Ann Smart suggested that if the Program Cabinet was willing to put in 10% of 
cost from Craft Fair proceeds as a down payment on a loan, we could take $4,200 out 
of PFI Capital as a debt reserve and it would become the final payment if not needed 
during the loan term.  We would then take out a loan from Church Extension. We 
could repay the loan from the power production ($4,200).  Pamella Doerksen said that 
the Craft Fair Committee was planning on a landscape project.  We would need to 
include interest and loan origination fees as part of the loan.     !
From the whiteboard: !
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10%, 90% loan CE, $4,000 payments 
4,200 PFI Capital Reserved 
43,000 
18,000  
Action: 
Additional estimates x2 
References !
Kelley Marchbanks emphasized that we shouldn’t go into this thinking we will make 
money.  If we use the incentive program, we will get solar panels at little to no cost.  
It is important that we clarify the project will just break even.  Financially there is a 
low return on investment, but we also get warm fuzzies and some publicity.  We 
would be putting $7-8k at risk, and we’re not including any contingency funds other 
than the debt reserve.  Kelly said we had a sustainable plan.  We need to check with 
Program Cabinet at their next meeting.  The Craft fair, on average, returns $6,000 per 
year.   We have a donation of $450 to proceed with the design. Perhaps we need to 
stop and ask members of the congregation for their opinion.  The only thing we stand 
to make is an improved image of the church.  Ann Smart will call CE to get loan rates.  
Pamella will check on additional insurance.  Aaron Marchbanks will check references 
and ask about maintenance as well as the production figures.  Matt Gordon will call 
for additional quotes.    !
We may need to schedule two Board meetings, one to discuss the CDDC Lease 
approval, and one to discuss the solar project.  It’s doubtful we could combine the 
two.   !
We need to have the project in front of the Historical Review Commission by 
September 15, and have installation scheduled by March.  That would allow enough 
time for paperwork, verification and commissioning.     !
The funds from the Russell Estate should be sent to the Christian Church Foundation. !
The next Finance Cabinet meeting will be the 14th of July.  !
The Finance Cabinet stood in adjournment at 8:47PM.  Matt Gordon led the group in 
prayer.   !
Respectfully submitted,  !!
Tom Garbacik, 
Clerk of the Board !!


