
First Christian Church  
Corvallis, Oregon 

 
Finance Cabinet Minutes 

July 13, 2015 
   
Call to Order:  Steve Herb called the meeting to order at 7:06 PM. 

 
Attendees:  Tom Garbacik, Steve Herb, Ann Smart, Teresa Shaw, Alice Kelling, Matt Gordon and 
Beth Baird.  
 
Devotion:  Steve Herb read a Langston Hughes poem titled Dreams.  Steve asked the group to 
share what they hoped we would accomplish this year.  Ann Smart noted that we will need a new 
policy for sick leave.  State law has changed and we need to comply.  We also should look at the 
Policies as regards Disciples House, a Disciples House budget, and follow up on the grants 
available to properties on the National Register of Historic Places.   
 
This year’s Stewardship Drive ended well, but we should push harder.  Ann Smart said that we 
need to get more of the Congregation giving, even if it isn’t a lot.  We might be able to do 
something to reduce the debt we incurred on the Solar Project.  We need to inspire people to 
contribute.  Alice Kelling noted that giving to the Starred Funds has been steadily declining.  Ann 
said that 18 years of Capital Campaigns caused some giving fatigue.  Matt Gordon said we need to 
emphasize legacy donations and planned giving.   We also need to keep in mind that there is only 
one year of funding for the Osei-Frimpongs.  Communication with the Congregation is critical.  
Ann said that the Presbyterians highlight a particular ministry each month.         

 
Minutes:  There were several corrections submitted via email.  A corrected version was distributed.  The 
revised version of the Minutes was accepted as distributed.       
 
Financial Secretary:  Bob Young provided the following report:   
 
At the end of June we have collected $75,336.73 that is credited to Estimates of Giving. With half of the 
year past this amounts to 51.4% of the $146,720 estimated for the year.  This compares to 53.3% of 
Estimates that had been collected at the same time last year. 
 
Of the 38 estimating units ; 
 14 units are on target (up 1 from last month) 
 13 units are ahead      (down 1 from last month) 
     and 11 units are behind    (same as last month) 
 
Treasurer’s Report:  The Treasurer’s reports were distributed by email.    
 
General Fund:  Through June, 50% into the year, the total YTD operating income received was $125,306 
which is 50% of the annual budget.  The total YTD operating expense was $129,387 which is 49% of the 
annual budget.  The porch repair at Jefferson Street still has not yet been billed to us.  June’s electric bill 
included a $100 credit for solar electricity produced during the previous month.  Beginning in April, 
Stone Soup Corvallis has been reimbursing us for Kevin’s hours spent at Stone Soup.  Mention should be 
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made of the e-Script income – we received $83 so far this year; thanks to participants – every little bit 
helps. 
Those expenditures that significantly exceed their 50% target are listed below.   
 
Outside the General Fund:    A few Funds currently have a negative balance:  Adult Ed., Family Camp, 
Landscaping, and Folk Musicians MF.  Some of these will be covered by anticipated income.  CDDC 
reimbursed us $84 for gas used in the Church van; this was deposited into the Minister’s Discretion fund 
from where payments were made.  We received our first 2 monthly Solar Incentive payments (for April 
and May) for a total of $857; this more than covered our loan payments and put the Solar Fund in a very 
healthy position.  Disciples House expenses were high in June because of the $3300 bill for the 
exterminator.  The Board approved using $1114 from the PFI Unbudgeted Contingency Fund to help 
cover moving expenses for the Osei-Frimpongs.  The second quarter Mission-Pass-Through donations 
were forwarded to the appropriate agencies: $525 to the Church Finance Council for the Easter and 
Pentecost offerings, $2085 to Week of Compassion, and $200 to We Care. 
 
 
Expenditures much over 50% at the end of June: 
(Accounts expected to be “over budget” because of their billing cycles are not listed.) 

 
Postage 
IT services 
Natural Gas  
Garbage Disposal 
Carpet cleaning 
Elevator Service contract 
Youth Curriculum & Supplies 
Bulletins & Worship Material 
Musician Honoraria 
SM CE & Books (but still within limits of total benefits) 
SM Convention (but still within limits of total benefits) 
Pianist 
Nursery Coordinator 
Outreach Coordinator 
 
Ann Smart said that Family Camp is $12 in the red, Landscaping is $113 in the red.  Perhaps a memorial 
fund will reimburse Landscape for some new plantings.  The Folk Musicians fund was charged for a 
microphone stand, and perhaps a memorial fund will reimburse that expense as well.  The Memorial 
Committee should meet to decide if things can be moved that direction.  Matt Gordon said that he 
would convene the Memorials Committee after Patricia Malone returns from her trip.  Adult Education 
is also in the red. Matt will see if he can return some books that were purchased for a class.  Elite 
Property Management usually keeps $100 on the books, however, on the last statement they kept 
$1,000.  Perhaps it will resolve by next month’s statement.  Disciples House taxes will be due in the fall.  
They will be about $7,000.  We have enough money in the account to pay the taxes.  Alice Kelling said 
that, once the solar project loan is paid off, we might consider repaying Board Capital for the cost of 
reroofing the area under the panels.  We don’t want to depend on the incentive funds if they are going 
to disappear in 15 years.    
 



Finance Cabinet Minutes 
July 13, 2015 
Page 3  

 
Trustees:  Matt Gordon said that Kelley Marchbanks had a question regarding the proposal to suspend 
distributions from the scholarship fund. Since there are only two more distributions before the January 
Congregational Meeting, it was decided to let the funds reside locally in the money market account 
rather than be retained at Christian Church Foundation.  There is about $3,000 being held locally that 
could be added to the principal amount if the Congregation agrees to move the Scholarship fund to 
Disciples Scholarship Foundation for management.     
 
Disciples House:  Matt Gordon said things are going well.  One student that was supposed to be here in 
the fall decided to back out.  The person had signed a contract.  The room in question is a basement 
room, which is an inexpensive room.  We should be able to rent it.  Matt Gordon and Irami Osei-
Frimpong toured the house.  Matt said that the house is cleaner, and especially the bathrooms are 
cleaner.  Irami has instituted a house chore checklist.  Once a person has completed a task, they must 
have somebody sign off on the completion of the task.  The supply closet is now storage for bulk food – 
basic staples.  There will be a work day sometime in August.  The house was treated again for bedbugs.  
The Osei-Frimpongs are going to attend this year’s General Assembly.  The summer rent reduction was 
discussed.  Since the house is almost full, it was decided that, at this time, we will not offer a reduction 
in rent for the summer months.  It was suggested that Irami review the Disciples House policies on the 
church web site.   
  
House and Grounds Report:  Matt Gordon said that the new exterior door for Mc Lean Hall will be 
installed on 7/20/2015.  The door installer suggested we would need a licensed electrician on site to 
deal with the exit sign.  Matt will inquire further.   
 
There was a discussion regarding removing the church building from the local Historical Register.  We 
can apply to remove ourselves from the Register as an administrative procedure.  There is a $100 
deposit required and the fee is $2508.  Currently, going through the Historical Review Commission adds 
about 90 days to the building permit process.  If we remove ourselves from the Register, we should have 
an internal review group to assure the historical integrity of the building.  Steve Herb will write a short 
article for the Dispatch noting the delays we have faced as well as soliciting concerns from the 
Congregation.  We might solicit contributions towards the fee from the Congregation.  Steve will also 
make an announcement in church.  We had asked not to be included in the local Historical Register 
when the plan was instituted by the City.  This is a local, not national, Register.  The goal is to take action 
on this item at the next Finance Cabinet meeting. 
 
Personnel Report:  Beth Baird said that Charlene Lincoln will be out at least two weeks.  Jill Shinkawa is 
filling in about 2 hours a week, so the office is covered.       
 

 The Long-Range Planning Committee:  Matt said there may be another meeting to finalize a 
report.  May meet in august.   

 
Additional Items:  
 
The Finance Cabinet stood in adjournment at 8:26 PM.  Matt Gordon led the group in prayer.   
 
Respectfully submitted,  
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Tom Garbacik, 
Clerk of the Board 

 


