
PROGRAM CABINET MINUTES 
August 21, 2017  

 
 

Members present Dawn Lasater, Sue Schultz , Christa Schmeder, Cheri Reynolds, Sherry 
Sisson, Kathy Crawford, and Prill Zobel, chair. 
Scribe = Kathy 
 
Prill called the meeting to order and asked that we read the following in unison: 

We will work with each other; we will work side by side;   
We will work with each other, we will work side by side; 
We will guard each man's dignity and save each man's pride;  
We will guard each man's dignity and save each man's pride 

 
Devotion = Sue shared several quotes related to the eclipse, from Buddha to Pink Floyd. 
Prill led us in prayer, asking for guidance in dealing with each other with respect, calm and 
peace. 
 
EVALUATE RECENT EVENTS 
 
Prill asked us to evaluate three recent events using this format: 

1. How did we feel about this experience? 
2. How did the planning go? 
3. How well did we communicate with each other? 
 

 After Church Bike & Lunch-Avery Park 
1. It was felt that this went well, was welcoming. 
2. The planning was done by the Sunday School leadership and Matt did the PR. 
3. No responsibility by Program, and no communication with each other. 

 Global Mission Presentation for August:  Donna Keim    
1. This was a wonderful presentation.  Donna had photos which she left with Pat Eide, who 

will scan these and post on the church website. 
2. Prill was responsible for inviting Donna to speak.  It was noted that it was good not to 

have expected Christa to invite her! 
3. No internal communication needed other than recruiting Donna. 
NOTE:  Christa reported that she planned to be the point person for Disciples House Meals. 

 

 Otter Beach  
1. Christa reported that this was a very successful event for the youth and their families, 

especially those from the other churches in the Corvallis Youth Collective (CYC).It was 
estimated that 50-60 people attended.  However, there was no way to meet the folks 
from other churches.  This event did not seem friendly to older adults.  The physical 
setting did not encourage visiting, due to tables being in the sun and few chairs to sit in.  
Also, we were surprised when people brought food that we did not expect.  There was at 
least one salad and several pizzas. 

2. The planning did not include who would buy the meat and cheese for the sandwiches or 
who was responsible for cleaning up.  We also should have designated individuals to cut 
the watermelons and monitor the serving table for empties or problems.  Many thanks to 
Linda for stepping up and filling in these gaps. We also neglected to inform the 
congregation that we were changing the food availability from a pot-luck to the church 
providing sandwiches. 



3. Communication suffered too.  There was no response to an emailed question about who 
was buying the food, and we almost had two people buying the meat and cheese.  Only 
one person called Dawn to volunteer to bring chips, cookies, or watermelons.  
 
There were hurt feelings as a result of the way this event happened. Several members 
of the cabinet felt that perhaps we were not trusted to provide the food, even though the 
menu was discussed in detail at the July meeting. 

 
Christa was excited about the possibility that the Otter Beach event next year could be a 
project of the CYC, with the other churches contributing to the space rental and the food.  
Sue offered a motion and Cheri and Sherry both seconded it that Otter Beach be a 
Corvallis Youth Collective event open to all of the congregations involved in the CYC.  
CYC will be responsible for planning and execution of the event.  Christa will keep 
Program Cabinet aware of the planning process.  This motion was approved by the 
committee.  Christa was encouraged to go ahead and select the date for 2018 and 
reserve Otter Beach. 
 
The committee agreed to be more intentional in our communication, particularly when 
using email.  We agreed to respond to group emails and to report progress as we check 
off items on our “to do” lists. 

 
 
FUTURE PLANNING 

1. Program Business Details – Members were asked to volunteer for Scribe and Devotion 
for the remainder of this calendar year.  The schedule with the new volunteers: 

Scribe:  
Sept. - Dawn;   
Oct. - Kathy;      
November - Sherry;        
Dec. - Mona (signed up in June)  

Devotion:   
Sept. -       
Oct. - Linda       
Nov. - Mona                   

Dec. - Cheri             
     

2. September Labor Day Service in the Park – There was discussion about what jobs FCC 
was expected to do.  Mary and Tom Fredrick seem to be handling this through the 
Deacon/Elder group.  It was felt that Program had no additional responsibilities for this 
event. 

 
3. Staff Recognition Sunday is planned for Sept.10. Matt will do the recognition at the 

beginning of the service.  The staff included are the Nursery Workers, Office Staff, Choir 
Director, Pianist, Director of Youth Ministries, Resident Advisor for Disciples House, and 
the Paladin. Prill will ask Aaron to honor Matt.  Immediately following the service there 
will be cake and ice cream served in McLean Hall.  Dawn is responsible for purchasing 
the cake and ice cream.  We will use the small plates remaining from The Gathering.  Ice 
water will be available to drink.  Sue will ask Ruth Chadwick to make small corsages and 
buttoniers for the staff members.  Christa will collect staff baby pictures and create a 



collage for the bulletin cover.  Cheri and Dawn will serve the cake, and Neil Reynolds 
and Jerry Lasater will scoop ice cream.   
 

4. Missions Moment – September 17.  As recorded in the June and July minutes, we will 
invite a representative from Jackson Street Youth Shelter to present to the congregation.  
This is particularly timely since the monies from the Craft Fair will be donated to this 
ministry. 
NOTE:  8/27/17 – Kathy talked with Matt to advise him that we were planning for a five 

minute presentation at the beginning of the service.  Sherry has emailed her contact at 

the Jackson St. Shelter to invite a speaker for Sunday morning, September 17.  Prill has 

agreed to meet the speaker in the narthex at 9:45. 

 

5. Craft Fair Report.  Kathy reported that everything seems to be on schedule.  There is a 
committee meeting on Thursday of this week. 

 
6. Adult Education Classes.-After discussion, the committee concluded that immediately 

following the service is the best time to schedule these events and the every-other-week 
frequency was well received by the congregation.  After reviewing the difficulty providing 
food for previous events, we decided to have these be “brown bag” seminars. 

a.       Simplifying Life-Sue Cooley has offered to facilitate two discussions, one 
focused on exterior life and the second on interior life.  October 15 and 29 were 
suggested dates.  Prill will check the church calendar and will talk to Sue to 
determine the best schedule. NOTE:  Prill has talked with Sue Cooley and with 
Charlene and the dates will be October 22 and November 5. 
b.      Health Topics led by Christy; with continuing discussions about life changes 
and focus on health, esp. mental health; Brain games, etc.; 4 wks. alternate weeks 
with appeal to all age groups.  This suggested study was not scheduled at this time. 
c.       TED TALKS - Christy has offered to lead small group discussions based on 
TED Talks with a younger adult audience focus...  The committee was positive about 
this opportunity.  Any younger children could be in the nursery and provided with a 
second snack.  This study could be scheduled to start mid-January, and last for four 
sessions every other week.  
d.      Asset-Based Community Development – a follow-up to the study of Toxic 
Charity.  Matt has mentioned that he would be interested in leading this study.  
Additional planning is needed. 
 

7. Thanksgiving Dinner – November 19.  Cheri will ask Vicki Young if she is willing to be in 
charge of food preparation.  We also will follow last year’s plan of providing envelopes 
for people to offset the cost of the meal.  On-line donation is also available. 
 

8. Christmas planning- 1st Sunday of Advent is Dec 3.     
a. Advent Devotional Pamphlet – It was decided to ask Pat Eide to be the editor of 

this year’s Advent Devotions Pamphlet.  She will choose the deadline for 
submissions and the distribution date.  Sue volunteered to talk with Pat and invite 
her to lead this project. 

b. Hanging of the Greens – December 2.  Ask Rick if he will head this up this year.   
c. Choir Vespers – December 10 
d. Children's Pageant – December 17 
e. Advent Lantern Meditation Walk – December 17 



f. Christmas Eve Service - Sunday, December 24.  Still to decide – How many 
services? 

g. (Stone Soup Lunch – December 24) 
h. Unhanging of the Greens – January 7 

  
The meeting was adjourned with the singing of Go with God. 

GO WITH GOD, GO WITH GOD. 
AS YOU LEAVE THIS PLACE, GO WITH GOD 
GOD WILL DIRECT YOUR WAY, 
GOD WILL LIGHT EVERY DAY, 
AS YOU LEAVE THIS PLACE, GO WITH GOD. 

 
The following is a copy of the agenda that was not covered at this meeting due to time constraints: 
 
REVIEW July MINUTES 
REPORTS - On-Going Ministries 
1.       Worship; Matt’s new idea of "liturgist", other questions/ideas/comment 
2.       Christian Ed. Youth- Christa    
3.       Hospitality/Fellowship      

o Budgeting Belknap Family Camp - Linda/ Matt       
o Women's Luncheons, evening mtgs; adding other opportunities - Sherry      

4. Ecumenical 
o West M - who is our representative? 
o Pastoral Counseling Center - Dawn 

5.       Outreach/Social Action 
a.      CDCC -Matt or Dawn     
b.      Stone Soup - Sue 
c.       Pastoral Counseling Center - Dawn 
d.      Disciple House- who ??? 
e.       Request for trimming Permanent Funds List from Finance - Sherry/Ann/Alice ??? 
f.        Global Mission / Presentation -ideas and Presenters 

i.      August - Donna Keim; Disciple House dreams/ 
ii.      Sept.- Jackson St.  
iii.      Oct.-West M & new director      

6.       Other ideas for Global Mission Presentations: to inform newish folks about programs we refer to 
without any explanation like: 

 i.      Coffee cart/coffee house origins; 
ii.      InterFaith Caregivers & our connection; 
 iii.      Senior meals/senior center; 
iv.      West-M (what is it and how are we connected).etc. 

 
FOR REFERENCE - CALENDAR FOR FUTURE ACTIVITIES 
·       SEPTEMBER   - 

 In Park Labor Day Service 

 Date when SS begins afresh 

 Staff Recognition 10 Sept. 2017 

 Craft Fair 23-24 SEPTEMBER 
·       OCTOBER - Any changes resulting from TOXIC CHARITY book study that we want to focus on or 
launch??     
·       NOVEMBER - THANKSGIVING DINNER               
·       DECEMBER- Christmas 

 


