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Policy 350       Policy on Policy Development, Approval 
and Tracking 

 
First Christian Church maintains a record of board and congregational policies 
passed since 1981.  The policies are in printed form in a book in the Church 
Office; as Word files on the Church Secretary and Senior Minister’s computers; 
and as PDF files on the church website. 
 
Policy Development 
 
Policies may be developed by committees, Cabinets or the Board.  If a policy is 
developed by a committee, it should be reviewed by either the Program or 
Finance Cabinet prior to submission to the Board. 
 
Policy Implementation 
 
The Finance Cabinet is responsible for developing, implementing, overseeing, 
and proposing revisions for polices in the following categories: 

 100---Buildings and Ground 
 400---Financial 
 500—Personnel and Payroll   

 
The Program Cabinet is responsible for developing, implementing, overseeing, 
and proposing revisions for polices in the following categories: 

 200—Children and Youth 
 600---Programs and Mission 

 
The Board is responsible for developing, implementing, overseeing, and 
proposing revisions for polices in the following category: 

 300 Constitution, Bylaws, Vision, Mission and Structure 
 
Policy Revision 
 
Existing policies should be reviewed periodically by the Cabinets and/or the 
Board.  Committees may propose revisions to policies to the cabinet responsible 
for the category or directly to the board for the policies in category 300.  The 
proposed changes should be clearly marked as additions or deletions. The date 
the approval was given by the appropriate Cabinet should be noted at the end of 
the policy and it should be submitted to the board for approval.  
 
Policy Approval 
 
The Board must approve all new and revised policies.  Additionally, the 
Congregation approves revisions to the Articles of Incorporation, Constitution, 
and the Permanent Fund Policy. 
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The date of Board or Congregational approval should be noted on the policy 
document and the Table of Contents to the Policy Manual should have the date 
of the current policy changed.  Once the policy has been approved, the President 
or Clerk should insure that the original policy is sent to the Church Secretary.  
The Church Secretary will: 
 

 File a copy in the Policy Manual and if it is a revision, remove the older 
version 

 Save a copy on the Church Secretary’s computer 
 Forward a copy to the Senior Pastor for saving on his/her computer 
 Make a PDF and have the Webmaster post it to the website being sure 

that older versions are removed. 
 
Oversight of the Policy Process 
 
The Congregational President oversees the Policy process. 
 
 
 
Recommended by the Finance Cabinet 
Adopted by the Board, April 25, 2011 


