
First Christian Church  
Corvallis, Oregon 

Congregational Meeting Minutes
January 31, 2016

  
Quorum:  The Clerk noted that there were 58 members present. 

Call to Order:  Teresa Shaw, President of the Congregation, called the meeting to 
order at11:11 AM in the Sanctuary of the church.  Teresa led the Congregation in 
prayer. 

Teresa noted that all are welcome to stay for the meeting, however, only members are 
allowed to vote.  And, if you would like to become a member, see Matt Gordon.   

Teresa announced the members of this year’s Nominating Committee:  Pamella 
Doerksen – Chair, Patricia Malone, Jim Stinson, and Mary Frederick.  If you are called 
on by a member of the Nominating Committee, please say “Yes!!” 

Revisions to Policy 443 – Permanent Funds Policy:  Matt Gordon reviewed the 
proposed changes to the Permanent Funds Policy.  The Policy was last amended in 
2009.  A sub-committee of the Long-Range Planning Committee consisting of Matt 
Gordon, Ann Smart, Kelley Marchbanks, Jerry Lang and Bob Young suggested some 
updated language and changes to reflect current practice.  The changes would allow 
for a degree of additional flexibility in how unrestricted gifts are managed.  An 
example is the recent Solar Panel Project.  If we had the flexibility to utilize an 
unrestricted gift as a self-loan, we could have saved a lot of paperwork and over 
$3,000 in loan fees.  The decision to utilize a gift as other than an addition to the 
Permanent Funds rests with the Board.  The amending procedure is outlined in the 
Church Constitution.   

2016 Budget:  Steve Herb presented the 2016 Budget on behalf of the Finance 
Cabinet.  Highlights of the presentation included: 

• Increased Estimates of Giving 
• Senior Minister health insurance premium increased 15% 
• Reduced rate of accumulation in Jefferson Street Reserve Account 
• Proposed increase to Corvallis Daytime Drop-in Center rental rate 
• Balanced budget sent to Board 
• Board gave employees a 1% Cost of Living Adjustment  
• Gift of $754 paid for half the COLA 
• Faith income line added for remainder of COLA cost ($754) 
• Director of Youth and Young Adult Ministry funded for 12 months, split 50/50 

with Disciples House 
• Outreach is funded via income from the Permanent Funds - $14,699 

distributed in 2015 
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Voting on the changes to the Permanent Fund Policy and adoption of the 2016 
Budget were via paper ballot.  Ballots were distributed, collected and counted by 
Tom Frederick and Allan Doerksen.   

Something to think about:  Matt Gordon mentioned that an item that came up in 
the Fall Listening Series was a 5-year commitment to both Stone Soup and the 
Corvallis Daytime Drop-in Center.  It was surfaced at the last Board Meeting, but it 
was not sent to the Congregation for a vote at this time.  One objective is to avoid 
continuous discussion on this issue.  It will also enable us to approach other 
churches saying that they need to step up.  We will also be in a better position to 
accomplish the goals of this church.  

Other Business:     
Craft Fair:  Lauri Morris said that this year’s Craft Fair proceeds are to be used for an 
in-house project.  Be thinking of ideas! 

Dr. Will Keim mentioned that he has been officiating at weddings, funerals and 
baptisms under the auspices of the Universal Church.  Will said that he considers 
First Christian Church as his church home. Matt Gordon noted that the licensing of 
pastors was handled by the Regional Church; however, they are relinquishing that 
duty to local control.  MOTION:  Jim Stinson moved that First Christian Church 
commission Dr. Will Keim as a licensed pastor.  There were several seconds to 
the motion and it passed unanimously. 

Results of Vote:  
In the matter of the 2016 Budget:  54 yes and 0 no.  The motion passed 
unanimously.
In the matter of updating Policy 443 – Permanent Funds Policy:  48 yes and 5 
no, and one abstention.  The motion passed.   

MOTION:  Ann Smart moved that the balance in our Permanent Fund Income 
Ministries Scholarship fund be moved to our Ministries Education Scholarship 
Permanent Fund and then to transfer that fund to the Disciples Seminary 
Foundation as a Scholarship Endowment Fund in the name of First Christian 
Church Corvallis. The motion was seconded by Alice Kelling and passed by 
voice vote.    

The Congregation stood in adjournment as Matt Gordon led the Congregation in 
prayer. 

Respectfully submitted,  

Tom Garbacik 
Clerk of the Board 

Attachment: Policy 443 – Permanent Funds Policy 
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